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Lighting Bangladesh, We Promise...



NATION'S DREAM,
OUR PROMISE...

We are dreaming of a Bangladesh; when every corner of the nation
is brightened with electricity. We dream about an individual, about

a society, about a Nation. The power of collective dreams gives us

strength and power to achieve our promise.

Consistently Achieved Higher Credit rating

During the last year, Baraka Power Limited has been awarded AA,
(Double A One) Credit Rating by the reputed rating agency, Credit
Rating Agency of Bangladesh (CRAB) Limited. This is the consecutive
second time for the Company to score such a higher rating. This

is one of the highest rating for a power plant of the country. The
Credit Rating of Baraka Powerindicates very strong capacity to meet
fnancial commitment ofering a high degree of safety with regard to
timely payment of fnancial obligations deferring marginally from AAA
rated facilities.

Multiple Times ICMAB Best Corporate Award winner

In recognition of its continually improving culture of corporate
governance and fare presentation of fnancial data, Baraka Power
Limited has been bestowed with the ICMAB Best Corporate Award
for four times (During the year 2012, 2013, 2014 & 2016) by the reputed
Institute of Cost and Management Accountants of Bangladesh
(ICMAB). The ICMAB introduced the award in 2007 to recognize the
countries best corporate enterprises and encourage others to go for
good corporate culture and management.

Successfully Completed EPC of Two Power Projects
Simultaneously

Through a very competitive bidding process, Baraka Power Limited
has been appointed as Engineering, Procurement and Construction
(EPC) contractor of two new Power Projects having a total EPC
contract price of USD 61.50 Million. Although this is the frst time

the Company undertook such an immense responsibility, the

EPC of those two new Power Projects namely “Baraka Shikalbaha
Power Limited” and “Karnaphuli Power Limited” were completed

very successfully by Baraka Power Limited during the last year. By
successful and satisfactory completion of these EPC contracts,
Baraka Power has ultimately announced its potentials for undertaking
large and small EPC contracts in future days, thus opening a possible
revenue earning window as well as enhanced goodwill, reputation
and wide acceptability in home and abroad.
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COMPANY INFORMATION

Baraka Power Limited emerged at the time when Bangladesh
was sufering huge power crisis. The country badly needed
power facility to fulfll the socio-economic demand of power.
At that time, to fulfl the dream of having an enterprise at

their sweet home that will embody the sponsors’ aspirations
to serve Bangladesh, Baraka Power was formed by
accumulation of hard earned remittances of a group of Non
Resident Bangladeshis (NRBs) with the joint collaboration

of a group of local entrepreneurs. Baraka Power is the only
private sector power generating company developed by a
group of NRB sponsors. The company was incorporated in
Bangladesh on 26 June 2007 as a Private Limited Company.
On 25 September 2008, the Company was converted to Public
Limited Company under the Companies Act, 1994. On January
12, 2015 the company was renamed from its former name
“Barakatullah Electro Dynamics Limited” to presently named
“Baraka Power Limited".

Baraka Power Limited took part in tender initiated by
Bangladesh Power Development Board (BPDB) and won the
bid to implement, generate & supply electricity from a 51 MW
power plant at Fenchuganj, Sylhet for a period of 15 years on
Build, Own & Operate (BOO) basis. Accordingly, Baraka Power
signed agreement with Bangladesh Power Development
Board on 28 April 2008 for supplying electricity. The 51

MW Power plant at Fenchuganj, Sylhet has commissioned
successfully on 10 October 2009 and started commercial
operation on 24 October 2009.

The company became listed with both Dhaka Stock Exchange
Limited and Chittagong Stock Exchange Limited on 16 May
2011 and trading of its shares in the bourses started on 19 May
2011.

BARAKA POWER LIMITED

In the year 2011, Baraka Power Limited was awarded another
50 MW IPP HFO based power plant at Patenga under the
open tendering method. Accordingly, Baraka Power Limited
formed a subsidiary company namely Baraka Patenga Power
Limited (BPPL) to design, fnance, insure, construct, own,
commission, operate and maintain a 50 MW, HFO-fred power
generating facility at South Patenga, Chattogram for a term

of 15 years. The BPPL plant started commercial operation on
May 04, 2014 and since then the company is continuously
supplying electricity to the National Grid uninterruptedly.

Subsequently, Baraka Patenga Power Limited (Subsidiary

of Baraka Power) formed two more power plants as its
subsidiary named Karnaphuli Power Limited (KPL) and Baraka
Shikalbaha Power Limited (BSPL).

Karnaphuli Power Limited (KPL) has signed the Power
Purchase Agreement (PPA) with Bangladesh Power
Development Board (BPDB) on February 4, 2018 and has

also signed the Implementation Agreement (IA) with the
Government of Bangladesh (GOB) represented by the Ministry
of Power, Energy and Mineral Resources on the same day.
KPL started Commercial Operation of its 110 MW HFO fred
IPP power plant on 20 August 2019. Baraka Power Limited has
directly invested in 25% shares of Karnaphuli Power Limited
and Baraka Patenga Power Limited (a 51% subsidiary of Baraka
Power Limited) has invested in 51% shares of KPL. By way of
cross holding (with Baraka Patenga Power's 51% holding),
Baraka Power Limited’s aggregate shareholding in Karnaphuli
Power Limited is 51.01% thus adding an additional 56.11 MW
with its own capacity of 51 MW.
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Baraka Shikalbaha Power Limited (BSPL) has signed the PPA
with BPDB on August 19, 2018 and has also signed the IA with
the Government of Bangladesh represented by the Ministry of
Power, Energy and Mineral Resources on the same day. BSPL,
a 105 MW HFO fred IPP power plant, started its Commercial
Operation on 24 May 2019. Baraka Power Limited has directly
invested in 20% shares of BSPL and Baraka Patenga Power
Limited (a 51% subsidiary of Baraka Power Limited) has
invested in 51% shares of BSPL. By way of cross holding

(with 51% holding of Baraka Patenga Power), aggregate
shareholding of Baraka Power Limited in Baraka Shikalbaha
Power Limited is 46.01% thus adding an additional 48.31 MW
with its own capacity of 51 MW,

With the implementation of Baraka Patenga Power Limited,
Karnaphuli Power Limited and Baraka Shikalbaha Power
Limited; Baraka Power Limited ultimately reached to an
aggregate production capacity of 180.92 MW (i.e. 51 MW of
BPL +51% of BPPL's 50 MW + 51.01% of KPL's 110 MW + 46.01%
of BSPL's 105 MW).

Apart from power sector, to diversify its dependability on a
single product (Electricity) and to reduce future business risk,
in the year 2016-2017, Baraka Power Limited has acquired a
Ready-Made-Garments Factory having 10-line (woven tops)
production capacity situated at Singbari, Tongi, Gazipur. Under

the expert management and continuous guideline of BPL,
performance of the Garments Factory is improving gradually.
Although this garments unit is yet to provide any signifcant
net positive return, it is expected to contribute satisfactory
positive returns in future days to boost the overall proftability
of the Company.

Nature of Business

The Principal activity of Baraka Power Limited is to set up
power plants for the generation and supply of electricity.
However, the Company also enters into Engineering,
Procurement and Construction (EPC) contracts for
implementation of new power projects. Apart form these, the
Company also invested in three other power plants and one
garments project.

Principal Products and Service

Electricity is the principal product of the Company. Under
private sector power generation policy of Bangladesh, Baraka
Power Limited is supplying electricity uninterruptedly to

the Bangladesh Power Development Board (BPDB) through
the national grid. Apart form this, Baraka Power Limited also
provides Engineering, Procurement and Construction (EPC)
services to new power plants.
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OUR SUBSIDIARIES

BARAKA PATENGA POWER LIMITED

% Holding : 51.00% direct Financial Highlights

Business Nature : Power Plant During the Year 2018-2019 (Solo):
Legal Status : Public Limited Company |Total Revenue 2,886,421,600
Date of Incorporation ; 07 June 2011 |Gross Proft 653,471,096
Date of Commercial Operation : 04 May 2014 | Net Proft After Tax 273,771,236
Location of Plant : Patenga, Chattogram | Total Comprehensive Income 272,830,811
Major Products & Services:  Generation & Supply of Electricity |Total Assets 5,423,441,317

Capacity : 50 Mega Watt
BARAKA FASHIONS LIMITED
% Holding : 51.00% direct Financial Highlights

Business Nature :

Ready-Made-Garments

Legal Status : Private Limited Company | Total Revenue 350,254,768
Date of Incorporation ; 08 May 1995 |Gross Proft (41,019,641)
Date of Acquisition : 21 May 2017 | Net Proft After Tax (144,976,842)
Location of Factory : Tongi, Gazipur |Total Comprehensive Income (144,976,842)
Major Products & Services: Woven Products | Total Assets 321,163,238
Capacity : 10 Lines
KARNAPHULI POWER LIMITED
% Holding : 51.01% (25% direct & 26.01% cross holding) Financial Highlights

Business Nature :

Power Plant

Legal Status :

Public Limited Company | Total Revenue

Date of Incorporation : 17 November 2014 | Gross Proft (13,039,929)
Date of Commercial Operation : 20 August 2019 | Net Proft After Tax (49,021,374)
Location of Plant : Patiya, Chattogram | Total Comprehensive Income  (49,021,374)
Major Products & Services: Generation & Supply of Electricity | Total Assets 70

Capacity :

110 Mega Watt

2] BARAKA POWER LIMITED

During the Year 2018-2019:

During the Year 2018-2019:




OUR ASSOCIATES

BARAKA SHIKALBAHA POWER LIMITED

% Holding : 46.01% (20% direct & 26.01% cross holding) Financial Highlights

Nature of Business : Power Plant During the Year 2018-2019:

Legal Status : Public Limited Company | Total Revenue 542,778,761
Date of Incorporation ; 13 December 2017 | Gross Proft 136,967,094
Date of Commercial Operation : 24 May 2019 |[Net Proft After Tax 75,955,255
Location of Plant : Patiya, Chattogram | Total Comprehensive Income 75,955,255
Capacity : 105 Mega Watt | Total Assets 7,729,356,193
Major Products & Services: Generation & Supply of Electricity
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HIGHLIGHTS OF COMPLETED NEW POWER PROJECTS

COMPANY NAME KARNAPHULI POWER LIMITED
Guaranteed Capacity 110 MW
STG Facility 5 MW

Signing of PPA & IA

04 February 2018

Contract Duration

15 Years from COD

Commercial Operation

20 August 2019

Location

Patiya, Chattogram

Plant Land Area

7 Acers (Appx)

Project Cost

BDT 740 Cr. (Appx)

Source of fnancing

70% Debt : 30% Equity (AppX)

Of-taker

BPDB

Fuel Type

HFO

Gen-sets Provider

Wartsila Finland OY

..“1--
ALl LLLJ

Engine Type 4-Stroke Reciprocating Super
Charged Engine
Engine Model W18V50
Number of Generators 6 nos.
Each Engine Capacity 18.415 MW
Generator efciency 979 %
Length of Engine 18781 m
Width of Engine 409 m
Height of Engine 6.02m
Weight (dry) of Engine 368000 kg
Weight (wet) of Engine 383000 kg
Frequency 50 Hz
Major Lenders (Approved) IDCOL
The City Bank Limited
Prime Bank Limited
Bank Asia Limited
Dhaka Bank Limited

Eastern Bank Limited

I BARAKA POWER LIMITED




COMPANY NAME

BARAKA SHIKALBAHA POWER LIMITED

Guaranteed Capacity 105 MW

STG Facility -

Signing of PPA & |A 19 August 2018
Contract Duration 15 Years from COD
Commercial Operation 24 May 2019

Location

Patiya, Chattogram

Plant Land Area

7 Acers (Appx)

Project Cost

BDT 750 Cr. (AppX)

Source of fnancing

70% Debt : 30% Equity (Appx)

Of-taker BPDB [ SIS I o
N | L.

Fuel Type HFO [\ 1 a8 '
Gen-sets Provider Wartsila Finland OY / . II.
Engine Type 4-Stroke Reciprocating Super [‘q w_'l i _1 '

Charged Engine - l 1
Engine Model W18V50 a s AL
Number of Generators 6 nos. e B
Each Engine Capacity 18.415 MW e ¥
Generator efciency 979 %
Length of Engine 18781 m
Width of Engine 409 m
Height of Engine 6.02m
Weight (dry) of Engine 368000 kg
Weight (wet) of Engine 383000 kg
Frequency 50 Hz

Major Lenders (Approved)

United Commercial Bank Limited
Janata Bank Limited
Sonali Bank Limited

The City Bank Limited
Modhumoti Bank Limited
SABINCO
IDLC Finance Limited
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CORPORATE ETHOS

OBJECTIVE ‘ MISSION ; VISION

E] BARAKA POWER LIMITED
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SUCCESS MILESTONES

26 June 2007
Incorporated
as Private
Limited
Company

21 January 2008
Notifcation of Award
issued by BPBD

28 April 2008
Signed Project Agreement
with BPDB

22 June 2008

Gas-Supply Agreement
with Jalalabad Gas
Transmission and
Distribution System Ltd
(JGTDSL)

12 August 2008

Gen-Set Supply Contract
with GE Jenbacher,
Jenbach, Austria

25 September 2008
Conversion from Private to
Public Limited Company
29 September 2008

Sub Station Equipment
Supply Contract

24 November 2008

GAS RMS Supply Contract

BARAKA POWER LIMITED

22 January 2009
Signed syndicated term
loan facility of BDT 1,250

million

10 October 2009

Started Commissioning
24 October 2009
Started Commercial
Operation

01 February 2011
Publication of Prospectus

06 April 2011
Drawing of IPO Lottery

16 May 2011
Listing of Shares with
Stock Exchange

19 May 2011
Started trade of Shares

31 July 2011

Signed an agreement with
BPDB to build a 50 MW
Power Plant at Patenga,
Chattogram by formation
of new company named
Baraka Patenga Power
Limited (BPPL)

19 October 2011

Gen Set Supply Contract
with Rolls Royce Marine
AS, UK for BPPL

12 January 2013
Achieved Best Corporate
Award — 2012 from ICMAB

20 March 2013

Signed Syndicated Term
Loan facility of BDT 2,205
million for BPPL

29 August 2013
Sanctioned Term Loan of
USD 04 million by IDCOL

01 November 2013
Signed Flue Gas
Desulferization (FGD)
Equipment purchased
contract for BPPL

03 April 2010 24 January 2012

Formal Inauguration by Sub Station Equipment
Honorable Prime Minister Supply Contract with
01 September 2010 Siemens Bangladesh
Limited for BPPL

Awarded SO 9001:2008
Certifcation for Quality
Management System

06 September 2010
Accomplished Credit
Rating by CRAB (Rating
Long Term AA2)

14 October 2010
Submitted Draft
Prospectus to Securities
and Exchange
Commission for approval
of Initial Public Ofering
(IPO)

28 December 2010
Approval of Prospectus
for IPO

15 February 2012
Exhaust Gas Secondary
Power Plant Supply
Contract with Greens
Power Ltd, UK for BPPL






CORPORATE DIRECTORY

Company Name
Baraka Power Limited

Company Registration No.
C-67429 (4921)/07 dated June 26, 2007

Legal Form

The Company was incorporated in Bangladesh on 26 June
2007 as a Private Limited Company. On 25 September 2008
the Company was converted into Public Limited Company
under the Companies Act 1994. On January 12, 2015 the com-
pany changed its name from Barakatullah Electro Dynamics
Limited to Baraka Power Limited.

Statutory Auditors

Kazi Zahir Khan & Co

Chartered Accountants

Shamsunnahar & Wazi Complex (8th Floor)
Suite-9B, 31/C/1 Topkhana Road
Segunbagicha, Dhaka, Bangladesh

Legal Advisor

Sarwar & Associates
Flat # 4C, House # 96A
Road # 7, Block # F
Banani, Dhaka-1213

P & H Associates
Property Plaza, Suite 5
66 New Circular Road
Mouchak, Ramna, Dhaka

Bankers & Financial Institutions

Infrastructure Development Co. Ltd. (IDCOL)

Trust Bank Limited

United Commercial Bank Limited

IPDC Finance Limited

Bangladesh Infrastructure Finance Fund Ltd.

BD Finance

Industrial and Infrastructure Development Finance Co. Ltd.

Location of Power Plants
Fenchuganj, Sylhet

South Patenga, Chattogram
Patiya, Chattogram

Location of Textile Project
Tongi, Gazipur

Registered Ofce
102-Azadi, Mirboxtola
Sylhet-3100, Bangladesh.
Phone: +880-821-726760
Fax: +880-821-712154

BARAKA POWER LIMITED

Corporate OFfce

6/A/1 (15t & 2 foor)

Segunbagicha, Dhaka-1000, Bangladesh.
Phone: +880-2-9572305, 9560339

Fax: +880-2-9559015

Sylhet OFce

Khairun Bhaban (6" foor)

Mirboxtola, Sylhet-3100, Bangladesh.
Phone: +880-821-711815

Fax: +880-821-712154

E-mail: info@barakapower.com
Web: www.barakapower.com

BOARD OF DIRECTORS OF BARAKA POWER LIMITED
Faisal Ahmed Chowdhury
Chairman

Engr. Md. Ahsanul Kabir
Vice-Chairman

Abdul Bari
Vice-Chairman

Gulam Rabbani Chowdhury
Director

Nanu Kazi Mohammed Miah
Director

Robin Choudhury
Director

Dr. Md. Zakir Hossain
Independent Director

Helal Ahmed Chowdhury
Independent Director

Fahim Ahmed Chowdhu
Managing Director




AUDIT COMMITTEE MEMBERS PURCHASE & PROCUREMENT COMMITTEE MEMBERS

Dr. Md. Zakir Hossain Faisal Ahmed Chowdhury

Chairman Chairman

Nanu Kazi Mohammed Miah Fahim Ahmed Chowdhury

Member Member

Helal Ahmed Chowdhury Monowar Ahmed

Member Member & Secretary

2"0'- Saiful Islam Chowdhury OPERATION & MAINTENANCE COMMITTEE
] Gulam Rabbani Chowdhury

NOMINATION & REMUNERATION COMMITTEE MEMBERS Chairman

Dr. Md. Zakir Hossain Engr. Md. Ahsanul Kabir

Chairman Member

Faisal Ahmed Chowdhury Fahim Ahmed Chowdhury

Member Member

Gulam Rabbani Chowdhury Md. Shariful Alam

Member Member & Secretary

Md. Saiful Islam Chowdhury
Secretary

MANAGEMENT TEAM

Mr. Fahim Ahmed Chowdhury, Managing Director

Mr. Monzur Kadir Shaf, Managing Director (BPPL)

Engr. Md. Ahsanul Kabir, Head of Administration

Mr. Monowar Ahmed, Chief Financial Officer

Mr. Mohammed Monirul Islam, Chief Financial Officer (BPPL)

Mr. Md. Shariful Alam, General Manager (Technical)

Mr. Khan Sharif Raihan, Senior Deputy General Manager (Technical-BPPL)
Mr. Mirajul Karim, Deputy General Manager (HR & Admin)

Mr. Md. Nuruzzaman Miah, Plant Manager — (Fenchuganj Plant)

Mr. Mohammad Rana, Company Secretary (BPPL)

Mr. Monoj Das Gupta, Head of Internal Audit and Compliance (BPPL)

Mr. Mohammed Murad Hossain, Assistant General Manager (Commercial)
Mr. Mufti Abdul Mokshit Al Malum, Head of Internal Audit and Compliance
Mr. F R M Monzur E Khuda, Plant Manager (BPPL)

Md. Saiful Islam Chowdhury, Company Secretary
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BOARD MEMBERS
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DIRECTORS’ PROFILE

MR. FAISAL AHMED CHOWDHURY MR. ABDUL BARI ENGR. MD. AHSANUL KABIR MR. GULAM RABBANI CHOWDHURY

Chairman - BPL Vice Chairman - BPL Vice Chairman - BPL Director - BPL

MR. NANU KAZI MOHAMMED MIAH MR. FAHIM AHMED CHOWDHURY

Director - BPL Independent Director - BPL Managing Director - BPL

MR. MONZUR KADIR SHAFI MR. MD. SHIRAJUL ISLAM MR. AFZAL RASHID CHOUDHURY DR. TOFAYEL AHMED PH.D

Managing Director - BPPL Director - BPPL Director - BPPL Independent Director - BFL & KPL

BARAKA POWER LIMITED



MR. FAISAL AHMED CHOWDHURY

MR. ABDUL BARI

Chairman Baraka Power Limited Vice Chairman Baraka Power Limited

Chairman Royal Homes Limited Alhaj Abdul Bari is a prominent businessman. He started

Chairman Royal Educare Limited his business career in tourism sector in the year 1972. Later

Chairman Baraka Apparels Limited he entered into the Garments business and also invested in
hai K hi T other business sectors such as Medical College & Hospital,

Chairman Baraka Fashions Limited Pharmaceuticals, Property Business etc. He also has other

Director Baraka Patenga Power Limited business interests in UK.

Director Karnaphuli Power Limited

Director Baraka Shikalbaha Power Limited ENGR. MD. AHSANUL KABIR

Mr. Faisal Ahmed Chowdhury is a visionary business
leader and possessing over twenty nine years of highly
successful leadership experience. Along with NRBs and local
entrepreneurs, Mr. Faisal Chowdhury established Baraka Power
Limited in 2007. Then he established Baraka Patenga Power
Limited, Karnaphuli Power Limited and Baraka Shikalbaha
Power Limited in Chattogram. Baraka Patenga Power Limited
is the frst power plant to be funded by the World Bank foreign
currency loan under IPFF facility.

After completing his graduation, during the 1990's he
relocated to the UK and started his own business founding
Apex Printing and Publications Ltd. and then went on to
establish Imprint Trading Ltd. He successfully started an
internationally recognized real estate company in Bangladesh
named Royal City (300 acres), situated at the gateway of
Sylhet. He established an international standard educational
organization, by the name of Royal Educare Limited (REL) in
Bangladesh. REL includes Eurokids Kindergarten and Royal
Institute of Smart Education (RISE) primary & secondary school.
RISE School incorporates the world renowned Cambridge
University Curriculum.

Mr. Faisal Chowdhury is also involved in several community
and social interest activities and organizations. He is an Elected
Executive Committee Member of Foreign Investors Chamber of
Commerce &Industry (FICCI) for the year 2019-2021, Executive
Member of the Bangladesh Red Crescent Society, Sylhet
Unit and Mujib-Jahan Blood Bank and President of Sylhet
Zimkhana Cricket Club. He is the publisher of The Daily Sylhet
Mirror, a renowned newspaper of Sylhet. Mr. Faisal Ahmed
Chowdhury is a widely travelled personality having a good
understanding of the diversity of culture. He regularly attends
business seminars and international exhibitions throughout
the world and has built high level international networks to
take Bangladeshi businesses into global level.

Vice Chairman Baraka Power Limited

Director & CEO

Syltop Associate (Pvt.) Limited

Engr. Md. Ahsanul Kabir has a very wide range of knowledge
on electro mechanical technology. Since his student life he
was very much enthusiastic about science and technology.
Due to his keen interest, he attended every Gov. Science fair
of his vicinity during student life and was even awarded for his
innovative ideas in National Science Fairs at that time.

After joining as a vice chairman of Baraka Power he worked
on various issues that include problems of switch yard, like
blasting of Lighting arrester which for sure is a costly part and
could've been risky for the plant. Being able to solve tons
of problems within the company; helped BPL to save a big
portion of its valuable resources. He also worked on insufcient
air fow in intake air flter room which helps in decreasing air
temperature of engine room.

The failure of grounded wire mash which causes disconnection
of three engines from ground were solved by him which made
the engines secure for use. He is also working for damp radiator
problem of BPL plant for a long time and fnally all the fans
are in better condition than before; ensuring that the project
is running well. All the fans (247 nos of radiator fan are there
in BPL) are working satisfactorily. Due to his unprecedented
technical problem-solving ability the Company could reduce
its expenses increasing the annual proft.

At his early age he was awarded in National Science Fair held
at Dhaka. Also, he was a B grade Hawaiian guitar radio artist in
his early life. He innovated diferent technical knowhow in the
civil engineering construction work. Thriving every step, his
continuous success in business is remarkably phenomenal.

On the other hand, he has vast experience of 33 years in
civil Engineering technology and whole civil construction
of Baraka Power Limited (Fenchugonj 51 MW) is completed
under his technical assistance including additional drawing
and design. He is the CEO and director of Syltop Associate Pvt.
Ltd., a leading property developer in Dhaka and Sylhet. He is
also the Chief Engineer of Architects and Builders. A company
led and run by him.

High hopes, tough goals, emerging vision and a will to change
the world has been the mostimmense driver of his continuous
success.
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DIRECTORS’ PROFILE (continued)

MR. GULAM RABBANI CHOWDHURY

Director Baraka Power Limited
Chairman Baraka Patenga Power Limited
Chairman Queens Healthcare Limited

Chairman & MD
Chairman & MD
Managing Director

Karnaphuli Power Limited
Baraka Shikalbaha Power Limited

Baraka Fashions Limited

Managing Director Baraka Apparels Limited

Managing Director Royal Homes Limited

Managing Director Royal Educare Limited

Mr. Gulam Rabbani Chowdhury has a vast experience in
machine manufacturing, real estate, power, education
and readymade garments industry. His dynamism of
entrepreneurship and management discipline played a key
role in making a new startup “Baraka Group” to a huge success.

Mr. Rabbani, a very successful entrepreneur and negotiator,
inspire NRB investors to invest in Bangladesh. He led a huge
capitalinvestmentin an extremely complex operation-oriented
business like power generation successfully. Presently he is
leading Baraka Power Limited as its Director. With the eforts
of Mr. Chowdhury, the success story of Baraka Power Limited
set a new milestone for NRB investors, encouraging them to
make further investment in the power sector. Accordingly,
the second power project of Baraka Family named Baraka
Patenga Power Limited was formed under his leadership.
Inspired by the success of these two power plants, he is
leading another two HFO fred power plants of 110MW and
105MW at Chattogram namely Karnaphuli Power Limited and
Baraka Shikalbaha Power Limited respectively. Developing
his entrepreneurial vision further afeld, he ventured into the
readymade garments industry and started Baraka Fashions
Limited; a ten lines capacity woven garments located at Tongi,
Gazipur.

Before starting Baraka Power Limited, Mr. Chowdhury with the
support of a group of NRB investors successfully established
an innovative and unique large-scale townscape vision by
the name of “Royal City” in Sylhet, on 2006; which is a project
of Royal Homes Limited. It has made a signifcant impact in
the future of Sylhet as a fast-developing city, providing well
planned residential and commercial facilities.

During his career, Mr. Chowdhury identifed the lack of high
international standard educational facilities in Sylhet. Along
with a consortium of NRB investors, he has been a key fgure
in establishing a leading educational organization by the name
of Royal Educare Limited (REL). REL currently comprises of
educational facilities from Eurokids Kindergarten up to and
including primary and secondary schooling in RISE (Royal
Institute of Smart Education). RISE school has incorporated the
world respected and renowned

BARAKA POWER LIMITED

Cambridge Curriculum. The Cambridge body has approved
RISE as one of the best technology based premium
international schools in the country, located in the heart of
Sylhet.

Mr. Chowdhury started his career at a very early age during
his student life. In 1984 he joined an organization named New
Engineering Works Limited. As a part of hiswork activities there,
he learned about tea state machine manufacturing process
and earned knowledge about practical uses of metallurgical
and mechanical engineering. There he got ample opportunity
to work very closely with some of the world-renowned natural
gas exploration companies. During these times he realized the
vast potentiality of entering into heavy industrial machineries
based activities in Bangladesh. As a derive to use his practical
knowledge and experience in the machine tools industries
more efectively and efciently, Mr. Chowdhury started his
business career as Founder Managing Director by establishing
Alim Industries Ltd. (An agricultural machinery manufacturing
company) in the early 1990's. His enthusiasm, hard work,
dedication, dynamism, foresight and skilled leadership took
the company into one of the top-rated companies in the Agro
Machinery Manufacturing sector. As a result, the company
achieved a Presidential Award by innovating modernized agro
based machine tools in the Bengali year 1395.

Mr. Chowdhury is also actively involved with some
professional organizations where he signifcantly contributes
to achieve the respective organizations’ goals. At present he
is an Executive Member of Bangladesh Association of Publicly
Listed Companies (BAPLC). He is a former Vice President
of Bangladesh Independent Power Producers’ Association
(BIPPA).

Mr. Chowdhury earned his bachelor degree in science under
the Chittagong University. He attended many overseas
trainings; specializing in metallurgy & manufacturing process,
gaining a deep understanding and knowledge of industrial
manufacturing and development. He has attended Business
Leadership Forum on Smart Energy in Italy. He has visited many
countries and attended seminars, international conferences
and exhibitions such as in Australia, Canada, China, Denmark,
France, Germany, India, Italy, Malaysia, Maldives, Morocco,
Singapore, Thailand, Turkey, UAE, UK and USA. As a result of
the numerous business successes across a variety of sectors,
Mr. Chowdhury has received many accolades and corporate
awards.



MR. NANU KAZI MOHAMMED MIAH

Director Baraka Power Limited

Mr. Nanu Kazi Mohammed Miah was born in Sylhet,
Bangladesh. At a very early age, he settled in England, where
he completed his education in Business Management. After
completing his education, he decided to devote himself in
business. In 1984, he started his frst restaurant business which
became very successful. From there he was able to establish
a successful restaurant business hub in UK. Moreover, he
engaged himself in various businesses in Bangladesh such as
the Airlines and the Power Sectors.

DR. MD. ZAKIR HOSSAIN

Independent Director | Baraka Power Limited

Independent Director | Baraka Fashions Limited

Professor Dr. Md. Zakir Hossain was made as an Independent
Director of the Board on October 26, 2017. Dr. Hossain has
taught in tertiary level education and done a substantial
amount of research works in past 30 thirty years. Currently,
he is a Professor (Grade-l) in the Department of Statistics,
Shahjalal University of Science & Technology (SUST), Sylhet,
Bangladesh. He obtained PhD in Statistics (in the area of
Demography) from Banaras Hindu University, India and did his
MPhil in Statistics (in the area of Bio-statistics) from Rajshahi
University, Bangladesh. Dr. Hossain has 3 books under his
authorship and published a staggering number of 52 research
articles in reputed journals at home and abroad. In line of
presentation, Dr. Hossain has ofered 44 scientifc papers in
diferent national and international conferences.

At Shahjalal University of Science & Technology, Professor
Hossain has carried out responsibilities as the Head, Department
of Statistics; Dean, School of Physical Sciences; Dean, School
of Agricultural and Mineral Sciences; Director, SUST Research
Centre while doing the teaching and research all along.

Dr. Hossain has designed and implemented a number of study
projects on various issues in micro and macro levels sponsored
by several organizations including IFC, FAO, UNICEF, DANIDA,
Save the Children, University Grants Commission, Ministry of
Education (GARE), and Social Science Research Council and
Chittagong Hill Tracts Development Board. In addition, he has
provided consultancy to various issues in diferent organizations
and projects such as Food Security for Vulnerable Group
Development (FSVGD) Project, MNH-FP Services (Mamota
Project), UNICEF-BBS Multiple Indicator Cluster Surveys
(MICS) and Patuakhali Barguna Aquaculture Extension Project
(PBAEP). Professor Hossain's areas of research include impact
studies on development and demographic issues. He has
completed a number of research projects related to national
planning and policies.

Professor Hossain is a member of various professional
organizations namely Bangladesh Statistical Association
(BSA), International Union for the Scientifc Study of Population
(IUSSP), Indian Association for the Study of Population (IASP),
Islamic Society of Statistical Sciences (ISOSS), Bangladesh
Association for the Advancement of Science (BAAS),
and Bangladesh Association of Scientists and Scientifc
Professionals (BASSP).

MR. HELAL AHMED CHOWDHURY

Independent Director | Baraka Power Limited

Independent Director

Baraka Patenga Power Limited

Mr. Helal Ahmed Chowdhury is an Independent Director of
Baraka Power Limited and also an Independent Director
of Baraka Patenga Power Limited. He is working as
Supernumerary Professor of Bangladesh Institute of Bank
Management (BIBM). Mr. Chowdhury served Pubali Bank
Limited as Managing Director for around nine years during
2006-2014. He joined Pubali Bank in 1977 as class | ofcer
through Superior Service Examination and was promoted
in course to the highest post of MD & CEO in the same
bank which is a rare event and record. Under his dynamic
leadership, Pubali bank got transformed into an institutional
role model of government turned private commercial bank.
Mr. Chowdhury got PBL Gold Medal in 1995 for his outstanding
performance in the career apart from many other accolades
as best Banker, Banker to the masses, Best performer etc. for
several years given by diferent organizations, Newspapers,
ICAB, ICMAB and others at home and abroad. Pubali Bank
Limited received the prestigious award “Best Financial
Institution” of the country given by DHL and Daily Star in 2009.
A career banker for around four decades, Mr. Chowdhury was
an Independent Director of Islami Bank Bangladesh Ltd. He is
a Member of General Parshad of PKSF (Palli Karma Sahayak
Foundation). He received foundation training from the then
BCCI, London and Sonali Bank, London in 1986-87. He is an
M.A. and a Diplomaed Associate of IBB. Mr. Chowdhury, a
widely travelled personality, participated in diferent training,
seminar and short and long courses both at home and abroad
including Oxford and Cambridge Universities of UK and UC
Berkeley and Columbia Universities of USA. He also attended
leadership seminar in Miami, USA and conference on CEO'’s of
Americas in New Orleans, USA. He participated in the Oracle
Global Conference in San Francisco, USA. He participated
at diferent trade delegations abroad including entourage
of the Hon'ble Prime Minister in 2012 in Myanmar. He was a
Board Member and Vice Chairman of Association of Banker
Bangladesh (ABB) and was also a Board Member of BIBM.
He is a member of ICC Banking Commission and working as
a resource person in diferent training/seminars abroad. He
is engaged with a number of Social Organizations and Trade
Bodies at diferent capacities.
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DIRECTORS’ PROFILE (continued)

MR. FAHIM AHMED CHOWDHURY

MR. MONZUR KADIR SHAFI

Managing Director Baraka Power Limited Managing Director | Baraka Patenga Power Limited
Director Baraka Patenga Power Limited Director Karnaphuli Power Limited
Director Karnaphuli Power Limited Director Baraka Shikalbaha Power Limited
Director Baraka Shikalbaha Power Limited Director Baraka Fashions Limited

Director Baraka Fashions Limited Director Royal Homes Limited

Director Royal Homes Limited Director Baraka Apparels Limited

Director Baraka Apparels Limited Director Queens Healthcare Limited
Director Royal Educare Limited Director Royal Educare Limited

Mr. Fahim Ahmed Chowdhury was appointed as the Managing
Director of Baraka Power Limited on 25 September 2018.
Before taking the responsibility of the Managing Director, he
was the Deputy Managing Director of the Company.

Fahim A Chowdhury is a member of a reputed business family.
He is a person with strong vision and the confdence to take
calculated risks required in business. After completion of his
graduation he began his career at Birmingham airport, GAP
fagship & TFL in order to gain experience in customer service.
He then started his own business in diferent sectors such
as a fast food takeaway restaurant, money transfer & travel
agent and real estate business etc. in London and in all cases
established a strong reputation for his capability and integrity.
He completed MBA in Human Resource Management (HRM)
and also achieved a BETEC qualifcation in customer service
from the City Council of London which established a vast
knowledge in building community relationships as well as
increased his managerial skills. In the spirit of contributing to
the development of the motherland he moved to Bangladesh
in 2007 and joined as a Project Director to Baraka Power and
subsequently took the responsibility of Deputy Managing
Director, Head of Finance and fnally as Managing Director.
He is one of the founders of an international standard hospital
project in Sylhet called “Queens Hospitals Ltd” and renowned
international schools RISE & Eurokids.

Fahim A Chowdhury is also involved in many charitable
organizations. He is the president of the executive committee
of Baraka Arabic Islamic Centre, Past President of the Rotary
club of Sylhet Sunshine, President of “Nirjar Shahitta Shongcriti
Crira Shongtha”. He is also a life member of Baraka Foundation
& Vide President of Sylhet Ideal Society.

BARAKA POWER LIMITED

Mr. Monzur Kadir Shaf is a frst generation entrepreneur who
partnered with two other young business professionals at
a young age to start a hospitality business in Hamtramck,
Michigan, in 1998.

Mr. Shaf, graduated in 1990. To sharpen his skills, he obtained
multiple training in hospitality business on a global scale.
His frst venture into the business started in New York City
where he quickly turned marketing skills into new business
entrepreneurship and his ‘experiment’ in Michigan earned him
credits and accolades from all including the Better Business
Bureau of Michigan and Detroit News. His interest in US
politics also allowed him to be known by notable politicians
in Michigan, like Senator Carl Levin, Senator Gary Peters and
US Congressmen Hansan Clark, John Conyers and others. His
success in restaurant business, earned him an interview with
CNN, which was telecasted globally.

He belongs to a Muslim family in Sylhet. His father, Late Muhibur
Rahman Chowdhury and his family also infuenced him to be a
successful business entrepreneur. But his desire to enter into
Hospitality industry from a simple life in Sylhet to United States of
America and to gain recognition in the society was purely because
of his hard diligent work and his persistent in becoming successful.

Mr. Shaf is a widely travelled personality and participated in
diferent trainings & seminars at home and abroad. He is a Director
of Royal Educare Limited, that established two preschools in
the name of Eurokids in the cities of Dhaka and Sylhet and also
established The Royal Institute of Smart Education (RISE)-a
premium International English Medium school in Sylhet City.
Apart from these, Mr. Shaf is a member of the Trustee Board of
North East University Bangladesh and also a Vice President of
Bangladesh Scouts, Sylhet Region.

Mr. Shaf believes in calculated risk taking, self-confdence,
persuasion, innovation, the capacity to cope with challenges, hard
work and commitment. These are the factors which contribute to
the success of Mr. Shaf as an entrepreneur. He gives maximum
importance to good judgement, time, cost & quality management
of the project he gets involved in. After obtaining diversifed
knowledge and experience in diferent feld of business, he joined
Baraka Patenga Power Limited (BPPL) as Project Director and by
dint of his excelled was assigned the post of Deputy Managing
Director & Head of Finance of BPPL. Presently he is acting as the
Managing Director of the Baraka Patenga Power Limited.



MR. MD. SHIRAJUL ISLAM

DR. TOFAYEL AHMED PH.D

Director Baraka Patenga Power Limited Independent Director | Karnaphuli Power Limited
Director Baraka Fashions Limited Independent Director | Baraka Shikalbaha Power Limited
Director Baraka Apparels Limited Independent Director | Baraka Fashions Limited

Mr. Shirajul Islam is a reputed business person having
garments business in UK. and thus gathered more than 25
years of experience in Readymade garments (RMG) business.
Besides, he also engaged himself in hotel business. He has
the potential skills required to manage diversifed business
in diferent countries. Baraka Group found the qualities that
match to be a Director of the company and have the honor to
absorb him for the position. The newly established associate
company i.e. Baraka Apparels Limited and Baraka Fashions
Limited have been founded by capitalizing his vast experience
in the RMG sector.

MR. AFZAL RASHID CHOUDHURY

Director Baraka Patenga Power Limited
Director Karnaphuli Power Limited
Director Baraka Shikalbaha Power Limited
Director Queens Healthcare Limited
Chairman Blue Bird Auto Limited

Managing Director | Nina-Afzal Industries Limited
Managing Director | Balisera Hill Tea Co. Limited

Mr. Afzal Rashid Choudhury was born in 28 October 1969
at Sylhet, Bangladesh. By his wide knowledge in the feld
of business he expands his business activities in a vast
area. Beside the directorship of BPPL, he is also Director of
Karnaphuli Power Limited, Baraka Shikalbaha Power Limited,
Queens Healthcare Limited; Chairman of Blue Bird Auto
Limited; Proprietor of A. R. Properties; Partner of Hotel Crystal
Rose and Managing Director of Nina-Afzal Industries Ltd.
(Khadim Tea Estate, Goolni Tea Estate & Nina-Afzal Properties)
and Balisera Hill Tea Company Limited (Junglebari Tea Estate).

Professor Dr. Tofayel Ahmed was appointed to the Board of
Directors of Karnaphuli Power Limited and Baraka Fashions
as an Independent Director on October 30, 2017. He was
appointed in the Board of Baraka Shikalbaha Power Limited
on March 12, 2018. He is the Head of the Dept. of Business
Administration at North East University Bangladesh. He
has 38 years of knowledge and experience of teaching and
writing on Business Administration. He has contributed in a
lot of research articles on diferent issues of business to both
national and international journals. He has visited a number of
countries and has attended various foreign conferences. He
holds a Ph.D from the University of Chittagong on the thesis
topic of “Productivity and Proftability of the private Sector
Cotton Spinning Mills of Bangladesh.”
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PROFILE OF SENIOR TEAM MEMBERS

Mr. Khan Sharif Raihan
CFO - BPL CFO - BPPL GM (Technical) - BPL Sr. DGM - BPPL

Mr. Monowar Ahmed Mr. Mohammed Monirul Islam
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Mr. Mirajul Karim Mr. Md. Nuruzzaman Miah L Mr. Monoj Das Gupta

DGM (HR & Admin) - BPL Plant Manager - BPL Company Secretary - BPPL HIAC - BPPL

A e v
Mr. Mohammad Murad Hossain Mr. Mufti Abdul Mokshit Al Malum Mr. Md. Saiful Islam Chowdhury
AGM (Commercial) - BPL HIAC - BPL Company Secretary - BPL

BARAKA POWER LIMITED



Mr. Monowar Ahmed
Chief Financial Officer

Mr. Monowar Ahmed achieved his Commonwealth Executive
MBA (CEMBA) degree from Bangladesh Open University (BOU).
He gathered about 23 years of working experience including
20 years in Power Sector. Mr. Ahmed has a vast expertise in
the feld of Strategic Planning, Commercial Activities, Business
Development, Event Management, Project Financing and
Implementation. He started his career in a 100% Export
Oriented Garments Industry and then extend his service to
Summit Power Limited for long 9 years. Since 01 March 2009 he
is contributing towards advancement of Baraka Power Limited.
Presently he is acting as Chief Financial OFcer of the Company.

Mr. Mohammed Monirul Islam
Chief Financial Officer (BPPL)

Mr. Mohammed Monirul Islam is a professional in Finance
& Accounting, having specialization on fnancial feasibility,
portfolio management, company law and project management.
Mr. Monir was born and brought up in a noble family in Comilla
in 1973. He completed his Bachelor of Commerce under
University of Dhaka in 1992 and Masters of Commerce under
University of Dhaka in 1994. He also completed his Chartered
Accountancy Course in 1998 from B. Alam & Co., one of
the leading Chartered Accountancy frms in Bangladesh.
Furthermore, he obtained an MBA degree in fnance in 2007.
Mr. Monir has accumulated more than 22 years of experience
in diferent large private organizations namely Rangs Group,
Summit Power Limited and Baraka Power Limited. Currently
he is working in Baraka Patenga Power Limited as its Chief
Financial Ofcer.

Mr. Md. Shariful Alam
General Manager (Technical)

Engineer Md. Shariful Alam having 13 years’ experience in
Marine & 19 years in HFO & Gas based Power plants. Among
13 years of his sea career, he has served 3 years plus as Chief
Engineer on board ocean going ship. He has obtained his
Marine engineering from Bangladesh Marine Academy, a
branch of Malmo University of Sweden. He has studied in South
Tyne side college, UK and achieved his Class-1 Certifcate of
Competency. He also did Masters in Business Administration
from Stamford university. Mr. Shariful has started his career with
Bangladesh Shipping Corporation and Neptune Orient Lines, a
government shipping lines of Singapore prior quitting his sea
career. After quitting his sea career, he has started his shore
career with Covanta Bangladesh Operating Ltd., a US based
110MW barge mounted power plant. Prior joining with Baraka
Group, Mr. Shariful was working with Clarke Energy & Orient
Energy as head of service/product support of GE Jenbacher
Gas Engines in Bangladesh.

Mr. Khan Sharif Raihan
Senior Deputy General Manager-Technical (BPPL)

MarEngr. Khan Sharif Raihan, a graduate of Bangladesh Marine
Academy, has more than two decades working experience
in the feld of Engineering in diferent sectors like Shipping,
Hospitality, Power, etc. He holds Marine Engineer OFcer Class
1 Certifcate of Competence from UK. He is Bureau Varitas
certifed Lead Auditor of Occupational Health and Safety
Management System, OHSAS 18000. He has also earned MBA
degree in HRM and MSc in Environmental Science. He has
special interest in Renewable Energy and has two publications
in international conference proceeding.

Prior joining Baraka family, he worked for Bangladesh
Marine Academy as Engineering Instructor. He was the Chief
Engineer of Radisson Blu Water Garden Hotel Dhaka, Business
Development Manager for Rangs Industries Ltd & the project
coordinator for Engineering, Procurement & Construction (EPC)
of 32 MW Gas based power plant of Rahim Energy Ltd.

Mr. Mirajul Karim
Deputy General Manager (HR & Admin)

Mr. Mirajul Kari is a HR Professional, Trainer and specialized
on Industrial Health and safety audits. He completed him BBA
and MBA from Chittagong University and Post-Graduation
Diploma from Bangladesh Institute of Management. He also
completed an extensive training program on Occupational
Safety and Health from JISHA (Japan Industrial Safety and
Health Association), Tokyo, Japan.

Mirajul Karim brings along with more than 19 years of experience
in the feld of Human Resources in diferent organizations of
Bangladesh. Prior to Joining Baraka, he served as Head of HR
& Compliance of SQ Group and Apex Footwear Ltd. He also
worked in leading role in human resource department of Nestle
Bangladesh Ltd., Building Technology & Ideas and Rahimafrooz
Batteries Ltd. He is an active member of Bangladesh Society of
Human Resources Management (BSHRM).

Mr. Md. Nuruzzaman Miah
Plant Manager (Fenchuganj Plant)

Mr. Nuruzzaman completed his graduation in Electrical &
Electronic Engineering (EEE) in 2010 from Atish Dipankar
University of Science & Technology (ADUST). He also
completed Diploma-in-Engineering from Dhaka Polytechnic
Institute in 1992. He gathered 26 years of work experience after
gain of Diploma Engineering. He has work in diferent private
power sector on Operation, Maintenance, Erection, Installation
and Commissioning of power plants & Heavy Industries. He
also work in 100MW Diesel base Quick Rental power plant
at Aggreko, Ghorashal and diferent gas engine as such
Caterpillar, Germany and ROLLS ROYCE Power Ventures INC,
UK. He has also served in several power plants prior to joining
at Baraka Power Ltd.
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Mr. Mohammad Rana
Company Secretary (BPPL)

Mr. Mohammad Rana joined Baraka family on October 2017.
Having more than 13 years of work experience in diferent
Bank & Financial Institutions and Merchant banks, Mr. Rana
is very profcient on Financial Analysis, Public Issue of shares
and bonds including Initial Public Ofering and Repeat Public
Ofering, Rights Issue of both listed and non-listed companies,
capital market related activities, secretariat activities,
compliance issues, company formation and incorporation
related matters, merger & amalgamation and other corporate
afairs. He has completed his BBA in Finance & Banking from
University of Dhaka and also completed MBA in Finance
from the same institution. Mr. Rana is a certifed Income
Tax Practitioner. Presently he is continuing his Cost and
Management Accounting course with Institute of Cost and
Management Accountants of Bangladesh (ICMAB) and also
continuing the Chartered Secretariat course with Institute of
Chartered Secretaries of Bangladesh (ICSB).

Mr. Monoj Das Gupta
Head of Internal Audit and Compliance (BPPL)

Mr. Monoj Das Gupta joined Baraka Family in June 2009. He has
ample knowledge in the feld of Accounts, Finance, Income
Tax & VAT and Internal Control & Compliance. Since then he is
serving with great integrity and honesty to add optimal value
towards the Company. After completion of his graduation,
he completed M.COM in Accounting in 2006. He also earned
professional qualifcation CA PE-1 in 2008 and enlisted as
Income Tax Practitioner (ITP) under NBR in 2013. Apart from
the academic qualifcation, he attended many courses and
knowledge sharing seminars to gain added professional
excellence. Currently he is working as Head of Internal Audit
and Compliance for Baraka Patenga Power Limited.

Mr. Mohammad Murad Hossain
Assistant General Manager (Commercial)

A confdent, intelligent and resourceful Commercial & Business
Development Professional, Mr. Mohammad Murad Hossain
received his Master’s in Business Administration from EU &
Master’s in Political science from National University. He has
extensive experience of over 19+ years in manufacturing of
agro machine, yarn, accessories, fnished garments, power
sector's, commercial and development activities. Local
and international tendering process including DPM, OTM
& LTM tendering, marketing, business development, lean
Manufacturing and supply chain management. He has long
experience working with global organization along with UN.
Mr. Murad has visited number of countries including China,
Italy, France, Netherlands, Malaysia, East Timor, Indonesia,
Vietnam and India for business promotion, business seminar
and international exhibition purpose.

BARAKA POWER LIMITED

Mr. Mufti Abdul Mokshit Al Malum
Head of Internal Audit and Compliance

Mr. Mufti Abdul Mokshit Al Malum was born in a respected
family of Sylhet town. Mr. Malum has been a part of Baraka
Power Limited since the inception of the company. He is vastly
experienced in accounting functions. Prior to joining Baraka
Power Limited, he had served the accounts department of
Square Pharmaceuticals Ltd., a top-ranked pharmaceuticals
company of Bangladesh, for twelve years. He earned MBA
degree on Banking & Finance in 2004 from Metropolitan
University, Sylhet. Prior to that he had graduated from the
University of Chittagong in the year 1991.

Mr. Md. Saiful Islam Chowdhury
Company Secretary

Mr. Chowdhury was born and brought up in a very beautiful hill
city named Rangamati. He has more than 12 years of working
experience in corporate sector. Before joining Baraka Power
Limited in 2011, he worked for Sinha Group and other reputed
companies. He joined in Baraka Power Limited as Assistant
Manager and now working as Company Secretary. He had
earned his bachelor's degree (BBA) from Assumption University
of Thailand, mostly known as ABAC, a Top Ranked University in
ASEAN. Later on, he earned his master's degree (MBA) from
Institute of Business Administration, Dhaka University. Along
with his secretarial expertise, he is also a soft skill trainer.
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THE CHAIRMAN'S MESSAGE

FAISAL AHMED CHOWDHURY
Chairman

Our two new power plants started Commercial Operatio Successfully. Baraka Power Limited started
its journey in the power sector wth only one 51 MW power plant now became an agreegate power
producer of 316 MW along with its subsidiaries and associate power plants. Out of the 316 MW
production of the Baraka Family, your Company is the ultimate owner of 180.92 MW.

BARAKA POWER LIMITED



%JIOECteJ \SZare/w /cJeM,

Assalamualikum,

| am proud and honored being able to welcome you all in the
12" Annual General Meeting (AGM) of Baraka Power Limited.

On behalf of the Board, | express the most sincere thanks to all
respected shareholders for their constant confdence and trust
on us. Your continuous support, cooperation and involvement
has always inspired us and paved our ways to overcome all
challenges in our journey towards success.

As promised in our previous AGM, we gladly announce
that, the two new power projects we were working on have
already started their Commercial Operation very successfully.
Thus, Baraka Power Limited, which started its journey in the
power sector with only one 51 MW power plant now became
an aggregate power producer of 316 MW along with its
subsidiaries and associate power companies. | express my
deepest gratitude and thanks to the Almighty for enabling us
to achieve this accomplishment.

Out of the total 316 MW production of the Baraka Family, your
company is the ultimate owner of 180.92 MW. However, since
operation of Baraka Shikalbaha Power started shortly before the
annual fnancial closure and the other power plant Karnaphuli
Power Limited has started operation after the annual fnancial
closure of Baraka Power Limited, the fnancial benefts of the
new power projects have not become noticeable in the annual
fnancial statements of Baraka Power Limited. But | am sure
that, those of you who are carefully monitoring our activities
can surely visualize the bright future that awaits for all of us in
future days.

This annual report sets out a full overview of our vision, aims
and achievements as a company and | hope you will take the
time to review the report carefully so you can see how we are
succeeding and implementing our vision for Baraka Power.

The Fenchuganj plant of Baraka Power has been operational and
proftable for many years now and continues to deliver proftable
returns for our company. Baraka Patenga Power Limited, the
51% direct subsidiary of Baraka Power has also been in very
satisfactory full swing operation throughout the year. Moreover,
due to our corporate ethos of environmental conservation,
we are continuing to operate the environmentally benefcial
Desulphurization System (FGD) in Baraka Patenga Plant.

You already know that, to achieve diversifcation, we are aiming
to advance further by exploring new opportunities for the
proftable growth of the company. Our one such initiative is
to provide EPC services. Baraka Power, for the frst time since
its initiation, took the responsibility as EPC contractor of two
power projects. The contracted projects have been completed
by Baraka Power very successfully and satisfactorily, thus
added reputation for the company as well as contributed
positively in its proftability.

However, among all these success and achievements, we
are facing diverse challenges too. One such challenge is our
newly acquired subsidiary Baraka Fashions Limited as the
company is not performing as has been anticipated. Yet we
are still confdent that the performance of this subsidiary will
revive within a very short span of time. Management believes
that such underperformance of an organization after change
in ownership is a typical phenomenon and since gradual
upgradation in the operational process are being implemented,
Baraka Fashions Limited will ultimately earn good return in
near future.

We are truly a forward thinking and pioneering company with
a clear vision set on proftability as well as improving the socio-
economic prosperity of our beloved nation, Bangladesh.

On that positive note, | would like to thank all my colleagues
on the Board for their continued support and encouragement.
| would also like to convey my sincere gratitude to related
Government Institutions, Financers, Suppliers, Customers
and All of Our Stake Holders for their continuous support and
encouragement.

Finally, | express my most sincere and heartfelt gratitude to the
shareholders and all the employees of our company for letting
us achieve the success that we are celebrating.

Thank you.

aisal Ahmed Chowdhury
Chairman
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MESSAGE FROM THE MANAGING DIRECTOR

FAHIM AHMED CHOWDHURY
Managing Director

Starting with a single power producing Company, Baraka Power Limited has now become
the ultimate parent corporation consisting of total 5 (fve) companies. Due to our unwavering
commitment to the country, we will continue to support Government plans to establish a
sustainable development for the powre sector in Bangladesh.

BARAKA POWER LIMITED
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Dear Distinguished Shareholders,
Assalamu Alikum,

| warmly welcome you all to the 12thAnnual General Meeting
of Baraka Power Limited. It is a great pleasure and pride to
present the Annual Report of 2018-19 of Baraka Power Limited
to you. On behalf the Board of Directors, | would like to share
my views with all stakeholders of our Company.

The last year was one of the busiest periods for us. During
the year we successfully implemented two new power plants
having total capacity of 215MW. While implementing those
power projects, we had frequent meetings with our regulators,
suppliers, employees and peer companies. However, we
are proud that we could have completed the projects with
optimum performance. Our performance in the year 2018-2019
bears testimony to the fact that we have been able to operate
the company successfully and efciently. | am delighted to
report you that all four of our power plants are running well and
producing electricity uninterruptedly as per the demand of our
client Bangladesh Power Development Board (BPDB).

The World Economic Outlook Reports of IMF express that,
during the FY 2019 the global growth remains subdued.
Rising geopolitical tensions have increased uncertainty about
the future of the global trading system and international
cooperation, taking a toll on business confdence, investment
decisions and global trade. As a result, the global economic
outlook remains precarious. Meanwhile, Rapid expansion of
the Ready-Made Garment (RMG) sector helped Bangladesh
economy to transform to a more manufacturing-based
economy. In addition to that, large infows of remittances
helped strengthen our reserve position to support private
consumption. The country made progress in reducing poverty
and improving many Sustainable Development Goals (SDGs)
indicators. As per IMF the real GDP growth of Bangladesh is 7.8%
in FY 2019 having an infation rate of 5.5%. Over the last decade
Bangladesh is emerging from a low-income to lower-middle
income status. World Bank has forecasted the Gross Domestic
Product (GDP) growth rate of Bangladesh at 7.2 percent for the
fscal year 2019-20, while government'’s projection for the same
fscal year is 8.2 percent.

Given these global and national economic overview, we
are very ambitious about our future growth and expansion.
Starting with a single power plant of only 5IMW at Fenchuganj,
Baraka Power Limited has now become the ultimate Parent
Corporation consisting of total 5 (fve) companies and we will
continue to grow in future, Insha’Allah. | really believe that your
prudent evaluation of our performance and valued guidance
will help us in paving the way for sound and sustainable growth.

A brief comparative analysis of our fnancial performances,
fnancial position and cash fows is disclosed in the annual
report for your convenience and ready reference. | am pleased
to inform you that in preparation of our Financial Statements,
appropriate accounting policies have been consistently applied
and that the accounting estimates are based on reasonable
and prudent judgment. The risk factors that are being faced
by us have also been disclosed in the annual report for your
valued scrutiny and thoughtful analysis.

As part of our philosophy, we believe in environmentally and
socio-economically benefcial projects. We care for people and
the planet while generating proft. Our plants and projects are
built with a focus on reducing eFuents and emission as well as
maintaining an ecological balance.

Our people are the cornerstone of our success and we are
always seeking ways to improve and enhance their skills
and expertise.This is why we have been regularly providing
and arranging training sessions to help our employees to
enhance their knowledge and skills and thus ensuring better
performance in their work.

We are proud to say that we are a law-abiding entity. It is
the result of the determination and frmness shown by our
management team throughout the journey. Due to our
unwavering commitment to the country, we will continue
to support government plans to establish a sustainable
development for the power sector in Bangladesh.

Baraka Power Ltd. has been maintaining ethical standard &
business commitment in every aspect of its business which has
amplifed a high reputation in the fnancial market.

Finally, | express my heartfelt thanks to all the stakeholders
of the Company for their confdence in us and their valuable
contribution to the company. Our stakeholders have always
been our source of inspiration. Thank you all.

Wishing you prosperity and healthiness.

Fahim Ahmed Chowdhury
Managing Director

ANNUAL REPORT 2018-19



DIRECTORS’ REPORT TO THE SHAREHOLDERS

FOR THE YEAR ENDED JUNE 30, 2019

Bismillahir Rahmanir Rahim

Dear Shareholders,
Assalamu Alikum,

On behalf of the Board of the Directors and Management, | delightfully welcome you all to the 12" Annual General Meeting of Baraka
Power Limited. We are pleased to present herewith the Directors’ Report on operational activity of the company and the Auditors’
Report along with the Audited Financial Statements of the company for the year ended June 30, 2019 thereon, for your valued
consideration, approval and adoption.

Directors’ Responsibilities towards Shareholders

In compliance with the requirements of the Bangladesh Securities and Exchange Commission’s Notifcation No. BSEC/
CMRRCD/2006-158/207/Admin/80 dated 3 June 2018, the Directors are responsible for the governance of the Company and in
that capacity, the Directors confrm, to the best to their knowledge that-

(i) Industry Outlook and future development:

The power sector has experienced an outstanding progress in last few years. The following table shows the present installed
generation capacity by power plants in our country.

l- PRESENT INSTALLED GENERATION
CAPACITY (MW) AS ON 03
OCTOBER, 2019

Public Sector

BPDB 5,613

APSCL

L TENT U

NWPGCL

AT T & el
- "
W
y A
. |

| = —— -
BPDB-RPCL JV g " : L
Subtotal - ' : '

Private Sector

SIPPs (BPDB)
SIPPs (REB)

15 YR. Rental
3/5 YR. Rental
Power Import
Subtotal
Captive Power

Renewable Energy
TOTAL
Source: www.bpdb.gov.bd

As per draft report of BPDB dated 03 October 2019, about 94% of the population has now access to electricity. The Government
of Bangladesh has vision to provide electricity to all by 2021.

Electricity is the main ingredients for socio-economic development of a country. The country is experiencing rapidly rising
energy consumption over the past two decades. This trend will intensify further in the coming years as economic growth and
development eforts are accelerating due to Bangladesh's strives to become a middle-income country by 2021. Moreover, the
Government of Bangladesh declared its intention to develop the country in order to become one of the advanced countries
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by 2041 as the key goal of VISION 2041. To achieve the VISION, energy supply has to be increased rapidly in order to sustain
the country’s growth momentum. In order to meet the Bangladesh Government's target, Baraka Power Limited along with its
Group Companies have focused on diferent platforms for generating more electricity.

The Board is pleased to inform you that the existing plant located at Fenchugonj, Sylhet is running excellent and generated
306,962 MwH of electricity and supplied 295,735 MwH to the national grid during the year 2018-2019. By selling of above units
the company was able to earn revenue amounting Tk. 823,795,903 in the year 2018-2019.

One of our subsidiary, Baraka Patenga Power Limited (BPPL), a 50 MW HFO fred IPP power plant at Patenga, Chattogram, of
which 51% equity is owned by your company, is also showing excellent performance and generated 260,130 MwH of electricity
and supplied 250,415 MwH to the national grid during the year 2018-2019 earning revenue of Tk. 2,886,421,600 during the year
ended June 30, 2019. The STG plant of BPPL is also operating seamlessly generating 3.20MW from heat recovery from the 08
nos. of Rolls Royce gensets exhaust gas without burning any fuel.

The last year was a very successful as well as eventful period for us. During this time, we successfully constructed two new
power plants. Accordingly, the Baraka Shikalbaha Power Limited started Commercial Operation on 24 May 2019 and the
Karnaphuli Power Limited started Commercial Operation on 20 August 2019.

Since operation of Baraka Shikalbaha Power started shortly before the annual fnancial closure and the other power plant
Karnaphuli Power Limited has started operation after the annual fnancial closure of Baraka Power Limited, the fnancial
benefts of the new power projects have not become noticeable in the annual fnancial statements of Baraka Power Limited.
However, we strongly hope and believe that after inclusion of the operational performances of the new power projects, the
fnancial indicators of the company will show better results in the coming years.

Plant factor (% on Licensed
Licensed | Installed | Capacity) considering the Energy Ener
Plant Particulars Capacity | Capacity unit of energy sold Generation Sold (Mgv)\//H)
(MwH) (MwH) (MwH)
Average Maximum
Fenchugonj, Sylhet - Gas Fired 51IMW 446,760 | 483,026 74.84% 96.12% 306,962 295,735
Patenga, Chattogram - HFO Fired 50MW | 438,000 | 489,421 59.41% 80.42% 260,130 250,415
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DIRECTORS’ REPORT (continued)

Interest rate risks

Volatility of money market may infuence the overall interest rate
structure of the country. On June 30 2019, as the company has about
Tk. 81.99 crore of outstanding loans, any unfavorable change in
interest rate structure may afect the company’s business adversely.

Management perception

Management of the company believes that rise in interest rate
will not substantially afect the company. If interest rate rises, the
company will go for alternative sources of fnancing. To mitigate
the interest rate risk Finance department always monitor the Bank
Interest Rate and choose/shift best alternative rate for borrowings
and lending.

Exchange rate risks

The Company is exposed to currency risk as it imports machinery
and equipment against payment of international currencies (USD
and EURO). Unfavorable volatility or currency fuctuations may increase import cost and thus afect proftability of the company.

Management perception

The management of the company is fully aware of the risks associated with currency fuctuations. Major imported machinery
and equipment purchases from abroad has been settled. Currently spare parts are being procured from suppliers of various
countries. At the time of price negotiation with suppliers, exchange rate is considered sharply. Therefore, management
believes that currency risk is not going to hamper business of the Company.

Industry risks

The Company is operating in an industry where there is a huge gap between demand and supply. Although power sector
is a highly demanding and aggravated sector in our country, chances are there that excessive competition may hamper the
company's business.

Management perception

Currently there is a gap between demand and supply of electricity in our country. On the other hand, demand for electricity is
increasing drastically day by day. In this situation chance of excessive competition is almost zero. Moreover, BPDB purchase
100% of the electricity produced by the company at a rate predetermined in the Power Purchase Agreement which is also
adjusted as per consumer price index. Hence, the company is protected against any sort of loss due to competition or infation.

Market and technology-related risks
Capacity of generating power is dependent to a great extent on the capacity of its generators. Should there be any disturbance
in the technology used by the company; operation of the company may face major turbulence.

Management perception
The company is using state of the art technology and modern machines. The plant is comprised of 19 units of generator sets

Vol I b _ =
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from the world-renowned gas fueled reciprocating engine manufacturer GE Jenbacher, Austria. Total installed capacity of the
plant is 55.14 MW where contracted capacity is 51 MW of electricity. To ensure uninterrupted supply of electricity the project
has 8.11% of reserve margin in production. To reduce any chance of disturbances the company has enter a spare parts supply
contract for a period of 15 years with GE Jenbacher. Furthermore, the management of the company is very serious about
timely maintenance of the machineries.

Potential or existing government regulations
Although existing government rules and regulations are very favorable for the company, chances are there that the
government might take any policy that may adversely afect proftability and operation of the company. ==

Management perception
The Government is committed for providing afordable and reliable —
electricity to all citizens by 2020 for economic and social development.
Hence, management of the company is confdent enough that regarding
government policy Baraka Power will not have to face any unfavorable
situation.

Potential changes in global or national policies

Changes in government policy as well as policy of foreign countries may
afect adversely the business of the company. Any structural change in power
generation industry may adversely afect the business and may have negative
impact on the proftability of the Company.

Management perception

Modern life is totally dependent on electricity. Without electricity modern life
cannot sustain. Without uninterrupted fow of electricity, development of a country
is not possible. Hence, as far as national policy is concerned, power sector is not
going to face any adverse efect. On the other hand, chances of global policies \
hampering power sector of our country is very negligible.

History of non-operation

If a company becomes non-operative for some period in its operating life then risk
of becoming non-operative in future for the same reasons or other probable reasons
should be considered carefully.

Management perception

The Company does not have any history of non-operation. So, no risk has arisen in this
respect. Moreover, the Company is expanding its business by installing more power
plants and investing in other sectors including RMG. So, chance of becoming non-
operative in future is very low.

Operations risks

Operational risk covers the ability of the project to achieve the performance as envisaged.
Technology used, fuel supply arrangement, operation & maintenance (O&M) arrangement
and political condition are major sources of operational risk for the company.

Management perception

To mitigate fuel supply problem Baraka Power Limited has signed gas supply agreement with Jalalabad Gas Transmission and
Distribution Systems Ltd. (JGTDSL) on 22 June 2008 for a term of 15 years to supply gas in required quantity and specifcation
throughout the agreement period. For O&M of the plant, Baraka Power Limited has appointed local qualifed engineers and
technicians who have experience to work in power plants. Moreover, the plant vendor GE Jenbacher GmbH & Co. will supply
all necessary spare parts for a period of 15 years with warranty of 1 year from the date of delivery. During major overhaul,
Baraka Power Limited will engage GE Jenbacher GmbH & Co. for providing the overhaul services. As the company installed
19 units of generators, electricity supply will not be hampered to a great extent even at the time of scheduled maintenance
or any minor problem. Power project in general has operational risk and for this project is quite high considering 15 years of
operation. However, technical expertise availability in the country, supply contract with the vendor as well as reserve margin
of around 8.11% (installed capacity) mitigates the operational risk to a great extent.
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Project duration risk

DIRECTORS’ REPORT (continued)

The company entered an agreement with Bangladesh Power Development Board (BPDB) with a condition that the agreement
shall become efective upon signing and shall terminate ffteen (15) years after the commercial operations date, unless
extended or earlier terminated pursuant to the provisions of the agreement.

Management perception

Management perceives that there are no possibilities of early termination of the agreement as there are huge demand for
power in our country. Government of Bangladesh is encouraging more local entrepreneur to invest in this sector to meet up
demand and supply gap. Moreover, at present scarcity of power revels that the power crisis will remain in future as economy
of Bangladesh is growing and demand for power and electricity is increasing. So, there is scope of extension of the term of
current agreement subject to approval of BPDB.

Solo Basis (Amount in taka)

Particulars June 30, 2019 June 30, 2018 Deviation
Amount Percentage

Revenue 823,795,903 699,915,120 123,880,783 17.70%
Cost of Sales 340,936,205 261,912,190 79,024,015 30.17%
Gross Proft 482,859,698 438,002,930 44,856,768 10.24%
Net Proft After Tax 391,235,879 319,052,358 72,183,521 22.62%
Gross Proft Margin (%) 58.61% 62.58% (3.97)%

Net Proft Margin (%) 47.49% 45.58% 1.91%
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Consolidated Basis (Amount in taka)

Particulars June 30, 2019 June 30, 2018 Deviation
Amount Percentage
Revenue 4,060,472,271 3,580,312,392 480,159,879 13.41%
Cost of Sales 2,977,850,552 2,481,606,447 496,244,105 20.00%
Gross Proft 1,082,621,719 1,098,705,945 (16,084,226) (L46)%
Net Proft After Tax (Owners) 375,397,741 349,745,355 25,652,386 7.33%
Gross Proft Margin (%) 26.66% 30.69% (4.02)%
Net Proft Margin (%) 9.25% 9.77% (0.52)%

The aforementioned solo basis table shows that revenue, cost of sales, gross proft and net proft after tax has increased than
that of the previous year resulting to gross proft margin of 58.61% and net proft margin to 47.49%. Accordingly, the net proft
martin has increased by 1.91% in the year 2018-19. Conversely, the consolidated basis table shows that the consolidated gross
proft margin is 26.66% and net proft margin is 9.25% which are 4.02% and 0.52% lower respectively than that of the previous

year consolidated fgures.

(v) Otherincome of Tk. 100,524,726 is generated by the company from receivables with the related parties.

A. During the year, the Company carried out a number of transactions with related party in the normal course of business.
The names of the related parties and nature of these transactions have been set out in accordance with the provisions of
BAS 24: related Party Disclosures.

Transactions with key management personnel:

30-06-19 (Taka) | 30-06-18 (Taka)
Employee Benefts 21,921,650 22,476,000
Total 21,921,650 22,476,000

Key management personnel include Chairman & Head of Planning & Business Development (till September 2018), Vice
Chairman & Head of Administration, Managing Director, Director-Finance, Company Secretary and GM-0O&M.
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DIRECTORS’ REPORT (continued)

Other Related Party Transactions

Transactions during the year ended on 30-06-19
Name of the Related Nature of Nature of
Party Relationships Transactions Opening Addition Adjustment Closing
Balance Balance
Baraka Patenga Power Subsidiary _
Limited e m— Short term loan 101,046,872 | 2,886,505,736 | 2,987,552,608
. - Subsidiary
Baraka Fashions Limited Company Short term loan 255,370,127 | 138,992,448 | 53,629,420| 340,733,155
Karnaphuli Power Subsidiary Short term loan - 411,114,332 12,819,928 | 398,294,404
Limited Company EPC Work - 570,071,752 285,071,752 | 285,000,000
Baraka Shikalbaha Power |  Associate Short term loan | 969153263 196,944,423 772,208,840
Ltd. Company EPC Work -| 1,347,188,131| 600000000 747,188,131
Common Advance for
Royal Homes Limited M Commercial 151,691,623 39,920,874 -| 191,612,497
anagement S
pace
Royal Educare Limited Common Short term loan 44147836 6,928,463 3,200,000 47,876,299
Management o e T T
Queens Healthcare Common _ _
Cimited Management Short term loan 2,773,414 2,773,414
Baraka Apparels Limited common Short term loan | 242,739,844 45,631,181 -| 288,371,025
Management e e o

The company foated IPO shares during the year 2011. By utilizing the Net IPO proceeds, the company payof its term loan of
Tk. 740 million and another 400 million was invested in the subsidiary company which generated consolidated net proft of
Tk. 300.71 million during the year ended June 30, 2019.

(viii) After the company went for Initial Public Ofering (IPO), there were no signifcant variation shown in the fnancial results.

(ix) Quarterly performances of the company are in line with the Annual Audited Financial Statements.
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(x) Director’'s Remuneration

Payment to Directors during the year ended June 30, 2019:

Name Designation Period 30-06-2019 30-06-2018
Mr. Fahim Ahmed Chowdhury Managing Director July’18 to June ‘19 3,172,800 -
Mr. Faisal Ahmed Chowdhury Chairman July’18 to June ‘19 1,251,000 4,438,500
Mr. Gulam Rabbani Chowdhury Director July’18 to June ‘19 1,251,000 4,438,500
Mr. Md. Ahsanul Kabir Vice-Chairman & Head of | yuly1g to June 19| 2673000 2,524,500
Total 8,347,800 11,401,500

In Addition to the above, directors who attend the board meeting, have drawn board meeting attendance fee @ Tk. 10,000 per
director per meeting. The total board meeting attendance fee
during the year is Tk. 540,500.

(xi)  The fnancial statements prepared by the management of
the company present fairly its state of afairs, the result of its
operations, cash fows and changes in equity;

(xii)  Proper books of account of the company have been
maintained;

(xiii) Appropriate accounting policies have been consistently
applied in preparation of the fnancial statements and that the
accounting estimates are based on reasonable and prudent
judgment;

(xiv) International Accounting Standards (IAS) or International
Financial Reporting Standards (IFRS), as applicable in
Bangladesh, have been followed in preparation of the
fnancial statements and any departure there from has been
adequately disclosed;

(xv)  The system of internal control is sound in design and has been efectively implemented and monitored,;

(xvi) Minority shareholders have been protected from abusive actions by, or in the interest of, controlling shareholders acting
either directly or indirectly and have efective means of redress;

(xvii) There are no signifcant doubts upon the company’s ability to continue as a going concern;

(xviii) Signifcant deviations from last year in operating results of the company has been highlighted and reasons thereof have
been explained in fnancial results & proft appropriation;

(xix) Key operating and fnancial data of last fve years has been annexed in Annexure |;

(xx) Dividend:
The Board of Directors of the company has recommended 10% cash dividend on 220,061,366 ordinary shares of Tk. 10 each
for the year ended June 30, 2019 subject to approval by the shareholders at the 12th Annual General Meeting;

(xxi) No bonus share or stock dividend has been or shall be declared as interim dividend,

(xxii) Board Meeting & Attendance:

During the year ended June 30, 2018, total of 08 meetings were being held by the Board of Directors. The Directors who
have attended the Board meeting are shown in Annexure Il of this report.

(xxiii) The pattern of shareholding has been reported in Annexure-Ill to disclose the aggregate number of shares;
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(xxiv) Directors’ appointment & re-appointment:
Changes in the Board of Directors after last AGM:

Date Changes

Reason of changes

29 April 2019 Mr.  Gulam Rabbani Chowdhury
resigned from the post of Chairman
but continuing as Director

Voluntarily resigned from the post of Chairman

29 April 2019 Mr. Faisal Ahmed Chowdhury elected

as Chairman

Upon resignation of Mr. Gulam Rabbani Chowdhury from
the post, the Board of Directors elected Mr. Faisal Ahmed

Chowdhury as Chairman

19 July 2019 Engr. Md. Ahsanul Kabir retired from
the post of Vice Chairman and again

reelected as Vice Chairman

Retired due to expiry of term & reelected by the Board of

Directors

After completion of the last AGM, due to personal reasons, Mr. Gulam Rabbani Chowdhury resigned from the post of
Chairman and Mr. Faisal Ahmed Chowdhury has been elected as the Chairman of the Company by the Board of Directors.
Moreover, due to expiry of current term, Engr. Md. Ahsanul Kabir has retired from his position of Vice Chairman and then

reelected by the Board as Vice Chairman again.

Moreover, as per Article No. 112, 113, 114 and 115 of the Article of Association of the company following Directors shall retire
in the 12th Annual General Meeting by rotation and being eligible, ofer them for re-election:

01. Engr. Md. Ahsanul Kabir
02. Mr. Nanu Kazi Mohammed Miah
03. Mr. Robin Choudhury

Brief resumes of the directors have been disclosed in the Directors’ Profle sections of the annual report.

(xxv)
section of the Annual Report.

Management's Discussion and Analysis signed by MD has been reported in the “Message from the Managing Director”

(xxvi) Declaration by the MD and the CFO to the Board regarding Financial Statements for the year ended on 30th June 2019 has

been reported in Annexure V.

(xxvii) The report on compliance of Corporate Governance Code has been presented in Annexure V and the certifcate on

compliance position has been reported in Annexure VI.

Financial Results & Proft Appropriation:

In the year 2018-2019, fnancial performance of your company shows a satisfactorily stable result. The Directors take pleasure in
reporting the fnancial results of the company for the year ended June 30, 2019 and recommended apportion of retained earnings

as mentioned below:

Proft available for appropriation:

June 30, 2019

June 30, 2018

Proft after tax 391,235,879 319,052,358
Add: Undistributed proft brought forward from previous year 363,461,910 392,332,662
Prior years’ adjustment (5,899,970) -
Total amount Available for Appropriation 748,797,819 711,385,020
Appropriation: June 30, 2019 June 30, 2018
Final dividend for the year 2016-2017 (@ 05% cash & 15% stock) (347,923,110)
Final dividend for the year 2017-2018 (@ 10% stock) (200,055,788) -
Closing Retained Earnings at year end (before proposed dividend) 548,742,039 363,461,910
Proposed dividend for the year 2018-2019 (@ 10% cash) (220,061,366) -
Retained Earnings after Proposed Dividend 328,680,673 >
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Auditors:

M/S Kazi Zahir Khan & Co., Chartered Accountants was appointed as the auditor of the company in its 11" AGM held on December
13, 2018. They have carried out the audit for the year 2018-2019 and will retire in the 12" AGM. Being eligible, M/S Kazi Zahir Khan &
Co., Chartered Accountants have expressed their intention to be reappointed as statutory auditor of the company for the year 2019-
2020. Accordingly, the Board has recommended to appoint M/S Kazi Zahir Khan & Co., Chartered Accountants as the statutory
auditor of the Company for the year 2019-2020 subject to approval by the shareholders in the 12" Annual General Meeting.

Audit Committee

Audit committee has been formed by the Board of Directors at its meeting held on August 13, 2011. The committee consists of three
members from the board including two Independent Directors. The company secretary of the company acts as member secretary
of the committee. The Audit committee is responsible for reporting to the Board. The committee assists the Board in discharging its
supervisory responsibilities with respect to Internal Control, Financial Reporting, Risk management and Auditing matters.

Corporate Governance

Corporate Governance refers to the processes, structures, and information used for directing and overseeing the management
of the company. Corporate governance framework establishes the mechanisms for achieving accountability between the Board,
senior management and shareholders, while protecting the interests of relevant stakeholders. It also sets out the structure through
which the division of power in the organization is determined.

It clearly defnes the responsibility of the management to the shareholders and also to the employees of the company. A separate
disclosure on Corporate Governance compliance status has been reported in Annexure-V & VI.

Acknowledgement:

Board of Directors have always placed their deepest gratitude to the honorable shareholders for their kind co-operation and
support towards the business of the company. The Directors assure the shareholders that, to the best of their knowledge, the
Board would always try to uphold their interest in all steps of operation of the company.

The Board express their grateful appreciation to Bangladesh Power Development Board (BPDB), Power Cell of the Power Division,
MPEMR, Jalalabad Gas T&D System Ltd., Banks & Financial Institutions, Insurance Companies, Service Providers, the Bangladesh
Securities And Exchange Commission (BSEC), Registrar of Joint Stock Companies & Firms, Dhaka Stock Exchange Limited (DSE),
Chittagong Stock Exchange Limited (CSE), various Government Authorities, Individual and Agencies for their immense assistance,
support and co-operation.

The Board also appreciates the eforts made by the employees of the Company. Without the true commitment and passion of the
employees the company could not have achieved the success that we are celebrating. We believe that with their tireless efort your
company Baraka Power will achieve higher level of success in coming days.

We look forward to even better days ahead.

On behalf of the Board of Directors,

isal Ahmed Chowdhury
Chairman
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FINANCIAL SUMMARY

(Consolidated)

Particulars

June 30,2019

June 30,2018

June 30,2017

June 30,2016

Annexure - |

June 30, 2015

FINANCIAL POSITION

Non-Current Assets 12,665,790,373| 6,337,713,093| 6,013,295,059| 5,980,581,835| 6,173,495,918
Current Assets 4,854139140| 3,836,108,164| 2,766,230,092 2,273,735,211 268,132,816
TOTAL ASSETS 17,519,929,513 | 10,173,821,257 8,779,525,151 | 8,254,317,046 | 8,341,628,734
Share Capital 2,200,613,660| 2,000,557,880 | 1,739,615550| 1,656,776,720| 1,534,052,520
Share Premium 970,000,000 970,000,000 970,000,000 970,000,000 970,000,000
Retained Earnings 885,376,323 789,802,008 790,296,274 663,882,068 470,274,630
Non-Controlling Interest 836,974,616 877,191,969 802,120,236 726,278,701 632,203,906
Non-Current Liabilities 2,843,617,270| 2,457,041,294 | 2,703,792,065| 3,109,918,629| 3,229,911,000
Current Liabilities 9,784,928,328| 3,079,445,263 | 1,773,760,083| 1127,460,928| 1505,186,678

TOTAL EQUITY & LIABILITIES

17,519,929,513

10,173,821,257

8,779,525,151

8,254,317,046

8,341,628,734

OPERATING RESULTS

Revenue 4,060,472,271| 3,580,312,392 | 3,485,450,033| 2,960,310,153| 3,844,108,738
Gross Proft 1,082,621,719| 1,100,164,797| 1,115,095,144| 1125,957,975| 1,042,093,141
Operating Proft 859,252,623 854,881,811 988,436,034 966,601,907 868,471,318
Income Tax Expenses 70,304,258 61,824,130 69,083,031 53,804,430 51,536,442
Non Controlling Interest 39,093,682 101,598,694 152,785,759 140,379,795 144,064,796
Net Proft after tax 375,397,741 349,745,355 457,769,550 439,055,840 424.105,477
FINANCIAL RATIOS

Gross Proft Margin (%) 26.66% 30.73% 31.99% 38.04% 27.11%
Net Proft Margin (%) 9.25% 9.77% 13.13% 14.83% 11.03%
Return on Capital Employed (%) 11.11% 12.05% 14.11% 13.56% 12.70%
Debt Equity Ratio 46 : 54 44 : 56 47 : 53 52:48 55:45
OTHER INFORMATION

Face value per share 10 10 10 10 10
Proposed Dividend 10 % cash 10 % stock 15% stg;)kcaar;g 5% ngf;)kc?agg 8% Stg:/:‘)kc‘:‘r;g
Earnings Per share (EPS) 1.71 1.75 263 2.65 2.76
Net Assets value (NAV) per Share 18.42 18.80 20.12 19.86 19.39
Net Operating Cash Flows Per 197 474 350 5.08 5.76

Share (NOCFPS)
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BOARD MEETING AND ATTENDANCE

During the year ended June 30, 2019

Annexure - |l

Sl Name of Directors Number of meetings
held whilst Board

Members

Meeting attendance Remarks

Faisal Ahmed Chowdhury

Gulam Rabbani Chowdhury

Md. Ahsanul Kabir

Md. Abdul Bari

Nanu Kazi Md. Miah

Robin Choudhury

Dr. Md. Zakir Hossain

Helal Ahmed Chowdhury

© 0o N g |bdw N
N |00 |00 (00 |00 |00 (00 |00 |00

Md. Ahmed Ali

ol~N|~N|o|ls |~ N ||~

Resigned wef 06 October 2018

-l |

baraka

HH A

\ Baraka Power Limited

11t Annual _
General Meeting

Venue ; Khar's Palace Convention Hall
Subidbazar, Sxihet

Date:130 e
TIME: 1230 e

2
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PATTERN OF SHAREHOLDING

As on June 30, 2019

No. of Shares

Annexure - Il

Percentage (%)

Sl Name of Shareholders Status Held of Share Holding

a) Parents/_Subsidiary/Associate _ B
Companies

b) Di_rectors! Chief Executive OFce, Chief Financial Ofcer, Company Secretary, Head of Internal Audit and their spouse and
minor Children
Mr. Faisal Ahmed Chowdhury Chairman 4,573,946 2.078%
Mr. Md. Ahsanul Kabir Director & Vice Chairman 5,488,737 2.494%
Mr. Abdul Bari Director & Vice Chairman 4,405,737 2.002%
Mr. Gulam Rabbani Chowdhury Director 4,573,946 2.078%
Mr. Nanu Kazi Mohammed Miah Director 4,402,026 2.000%
Mr. Robin Choudhury Director 16,182,770 7.354%
Dr. Md. Zakir Hossain Independent Director 6,325 0.003%
Mr. Helal Ahmed Chowdhury Independent Director = =
Mr. Fahim Ahmed Chowdhury Managing Director 1,100,515 0.500%
Mufti Abdul Mokshit Al Malum Head of Internal Audit and Compliance 121,412 0.055%
Ms. Rushina Ahmed Chowdhury Spouse of Mr. Faisal Ahmed Chowdhury 9,566 0.004%
Ms. Mohibun Bari Chowdhury Spouse of Mr. Abdul Bari 273,555 0.124%
Ms. Momtaz Chowdhury Spouse of Mr. Gulam Rabbani Chowdhury 392,529 0.178%
Ms. Tohmina Khatun Spouse of Mr. NanuKazi Mohammed Mia 10,349 0.005%
Ms. Shaheda Begum Shanti Spouse of Mr. Robin Chowdhury 1,873,104 0.851%
Ms. Abeda Khanom Chowdhury Spouse of Mr. Fahim Ahmed Chowdhury 655,149 0.298%

c) | Executives* - -

d) Shareholders holding 10% or More _ _

Voting interest

*The expression “executives” means top fve salaried employees of the company, other than the Directors, Chief Executives OFcer,
Company Secretary, Chief Financial Ofcer and Head of Internal Audit.
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DECLARATION BY MD AND CFO

Annexure - IV
[As per condition No. 1(5)(xxvi) of the Corporate Governance Code]
BARAKA POWER LIMITED
Declaration by MD and CFO

Date: 24 October 2019
The Board of Directors
Baraka Power Limited

102-Azadi, Mirboxtola

Sylhet

Subject: Declaration on Financial Statements for the year ended on 30 June 2019

Dear Sirs,
Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notifcation No. BSEC/CMRRCD/2006-158/207/Admin/80
Dated 3 June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of Baraka Power Limited for the year ended on 30 June 2019 have been prepared in compli-
ance with International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as applicable in
the Bangladesh and any departure there from has been adequately disclosed,;

(2) The estimates and judgments related to the fnancial statements were made on a prudent and reasonable basis, in order
for the fnancial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company'’s state of afairs have been reasonably and fairly presented
in its fnancial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal control and main-
tenance of accounting records;

(5) Ourinternal auditors have conducted periodic audits to provide reasonable assurance that the established policies and
procedures of the Company were consistently followed; and

(6) The management's use of the going concern basis of accounting in preparing the fnancial statements is appropriate
and there exists no material uncertainty related to events or conditions that may cast signifcant doubt on the Company’s
ability to continue as a going concern.

In this regard, we also certify that; -

(i) We have reviewed the fnancial statements for the year ended on 30 June 2019 and that to the best of our knowledge
and belief:

(a) these statements do not contain any materially untrue statement or omit any material fact or contain statements
that might be misleading;

(b) these statements collectively present true and fair view of the Company’s afairs and are in compliance with exist-
ing accounting standards and applicable laws.

(i) There are, to the best of knowledge and belief, no transactions entered into by the Company during the year which are
fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its members.

Sincerely yours,

-

Fahim Ahmed'Chowdhury Monowar Ahmed
Managing Director Chief Financial Ofcer
24 October 2019 24 October 2019
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CORPORATE GOVERNANCE COMPLIANCE REPORT

Baraka Power Limited Annexure - V

Status of Compliance with the Corporate Gevernance Code (CGC)
For the year ended 30th June 2019

Status of compliance with the conditions imposed by the Commission’s Notifcation No.BSEC/CMRRCD/2006-158/207/Admin/80,
dated 03 June 2018 issued under section 2CC of the Securities and Exchange Ordinance, 1969:

(Report under Condition No. 9.00)

Compliance Status (Put v

Condition Title in the appropriate column) Remarks
No. _ : (ifany)
Complied | Not complied
1 Board of Directors.-
1(2) Size of the Board of Directors

The BPL Board is
J comprised of 09
Directors including

The total number of members of a company's Board of Directors (hereinafter
referred to as "Board") shall not to be less than 5 (fve) and more than 20

(7] Managing Director.
1(2) Independent Directors

At least one ffth (1/5) of the total number of directors in the company’s board 02 out of 09 directors
1(2)(a) shall be independent directors; any fraction shall be considered to the next v are appointed as

integer or whole number for calculating number of independent director(s); Independent Director

The Independent

12)(b)) Who either does not hold any share in the company or holds less than one J Directors have

percent (1%) shares of the total paid-up shares of the company; declared their

compliances.

Who is not a sponsor of the company and is not connected with the
company's any sponsor or director or nominated director or shareholder of
the company or any of its asscoiates, sister concerns, subsidiaries and parents
1(2)(b)(ii) or holding entities who holds one percent (1%) or more shares of the total Vv =
paid-up shares of the company on the basis of family relationship and his
or her family members also shall not hold above mentioned shares in the

company:

12)(b)i) Who has not been an executive of the company in immediately preceding 2 J _
(two) fnancial years;

12)(b)(iv) Who does not have any other relationship, whether pecuniary or otherwise, J _
with the company or its subsidiary or associated companies;
Who is not a member or TREC (Trading Right Entitlement Certifcate) holder,

12(b)Y) (Tading Rig ) v -

director or ofFcer of any stock exchange;

Who is not a shareholder, director excepting independent direct or ofcer
1(2)(b)(vi) of any member or TREC holder of stock exchange or an intermediary of the Vv -
capital market;

Who is not a partner or an executive or was not a partner or an executive
during the preceding 3 (three) years of the concerned company's statutory

1)(b)vii audit frm or audit frm engaged in internal audit services or audit frm v B
conducting special audit or professional certifying compliance of this Code;
1(2)(b)(viii) | Who is not an independent director in more than 5 (fve) listed companies; Vv -

Who has not been convicted by a court of competent jurisdiction as a
1(2)(b)(ix) defaulter in payment of any loan or any advance to a bank or a Non-Bank v -
Financial Institution (NBFI);

1(2)(b)(x) Who has not been convicted for a criminal ofence involving moral turpitude. Vv -

The independent director(s) shall be appointed by the board of directors and
approved by the shareholders in the Annual General Meeting (AGM).
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Condition
No.

Title

Compliance Status (Put v
in the appropriate column)

Complied

Not complied

Remarks
(if any)

The post of independent director(s) cannot remain vacant for more than 90
(ninety) days.

"The tenure of oFce of an independent director shall be for a period of
3 (three) years, which may be extended for 1 (one) term only"

Qualifcation of Independent Director (ID)

Independent director shall be a knowledgeable individual with integrity who
is able to ensure compliance with fnancial, regulatory and corporate laws
and can make meaningful contribution to business.

Business Leader who is or was a promoter or director of an unlisted company
having minimum paid-up capital of Tk. 100.00 million or any listed company
or a member of any national or international chamber of commerce or
bussiness association;

N/A

1(3)(b)(ii)

Corporate Leader who is or was a top level executive not lower than Chief
Executive ofcer or Managing Director or Deputy Managing Director or Chief
Financial Ofcer or Head of Finance or Accounts or Company Secretary

or Head of Internal Audit and Compliance or Head of Legal Service or a
candidate with equivalent position of an unlisted company having minimum
paid up capital of Tk. 100.00 million or of a listed company;

Former oFfcial of government or statutory or autonomous or regulatory body
in the position not below 5th Grade of the national pay scale, who has at least
eductional background of bachelor degree in economics or commerce or
bussiness or law;

University Teacher who has eductional background in Economics or
Commerce or Business Studies or Law;

Professional who is or was an advocate practicing at least in the High

Court Division of Bangladesh Supreme Court or a Chartered Accountant

or Cost and Management Accountant or Chartered Financial Analyst or
Chartered Certifed Accountant or Certifed Public Accountant or Chartered
Management Accountant or Chartered Secretary or equivalent qualifcation;

N/A

The independent director(s) shall have at least 10( ten) years of experiences in
any feld mentioned in clause (b);

In special cases, the above qualifcations or experiences may be relaxed
subject to prior approval of the Commission.

N/A

Duality of Chairperson of the Board of Directors and Managing Director or
Chief Executive Ofcer.-

The positions of the Chairperson of the Board and the Managing Director
(MD) and/or Chief Executive Ofcer (CEO) of the company shall be flled by
diferent individuals;

The Managing Director (MD) and/or Chief Executive Ofcer (CEO) of a listed
company shall not hold the same position in another listed company;

The Chairperson of the Board shall be elected from among the non-executive
directors of the company;

The Board shall clearly defne respective roles and responsibilities of the
Chairperson and the Managing Director and/or Chief Executive ofcer;

In the absence of the Chairperson of the Board, the remaining members may
elect one of themselves from non-executive directors as chairperson for that
particular Board's meeting; the reason of absence of the regular Chairperson
shall be duly recorded in the minutes.

No such event arose

The Directors' Report to the Shareholders

An industry outlook and possible future developments in the industry;

The Segment-wise or product-wise performance;
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Condition
No.

Title

Compliance Status (Put v
in the appropriate column)

Complied

Not complied

Remarks
(if any)

1(5)(ii)

Risks and concerns including internal and external risk factors, threat to
sustainability and negative impact on environment, if any;

15)(iv)

A discussion on Cost of Goods sold, Gross Proft Margin and Net Proft Margin,
where applicable;

A discussion on continuity of any extraordinary activities and their
impliacations (gain or loss);

1(5)(vi)

A detiled discussion on related party transactions along with a statement
showing amount, nature of related party, nature of transactions and basis of
transactions of all related party transactions;

1(5)(vii)

A statement of utilization of proceeds raised through public issues, rights
issues and/or through any others instruments;

An explanation if the fnancial results deteriorate after the company goes for
Initial Public Ofering (IPO), Repeat Public Ofering (RPO), Rights Share Ofer,
Direct Listing etc;

An explanation on any signifcant variance that occurs between Quarterly
Financial Performance and Annual Financial Statements;

A statement of remuneration paid to the directors including independent
directors;

A statement that the fnancial statements prepared by the management
of the issuer company present fairly its state of afairs, the result of its
operations, cash fows and changes in equity;

1(5)(xii)

A statement that proper books of account of the issuer company have been
maintained,

1(5)(xiii)

A statement that appropriate accounting policies have been consistently
applied in preparation of the fnancial statements and that the accounting
estimates are based on reasonable and prudent judgment;

1(5)(xiv)

A statement that International Accounting Standards (IAS) or International
Financial Reporting Standards (IFRS), as applicable in Bangladesh, have been
followedin preparation of the fnancial statements and any departure there
from has been adequately disclosed;

1(5)(xv)

A statement that the system of internal control is sound in design and has
been efectively implemented and monitored,;

1(5)(xvi)

A statement that minority shareholders have been protacted from abusive
actions by, or in the interest of, controlling shareholders acting either directly
or indirectly and have efective means of redress;

1(5)(xvii)

A statement that there is no Signifcant doubt upon the issuer company's
ability to continue as going concern, if the issuer company is not considered
to be a going concern, the fact along with reasons there of shall be disclosed;

1(5)(xviii)

An explanation that signifcant deviations from the last year's operating
results of the issuer company shall be highlighted and the resons thereof
shall be explained,;

1(5)(xix)

A statement where key operating and fnancial data of at least preceding 5
(fve) years shall be summarized;

18)(xx)

An explanation on the reasons if the issuer company has not declared
dividend (cash or stock) for the year;

The Company has
declared 10% cash
dividend

1(5)(xxi)

Board's statement to the efect that no bonus share or stock dividend has
been or shall be declared as interim dividend,;

1(5)(xxii)

The total number of Board meetings held during the year and attendance by
each director;
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Compliance Status (Put v

Condition Title in the appropriate column) Remarks
No. . : (ifany)
Complied | Not complied

1(5)(xxiii A report on the pattern of shareholding disclosing the aggregate number of
shares (along with name-wise details where stated below) held by:-

1(5)(xxiii)(a) Parent or_SubS|d|§1r){ or Associated Companies and other related parties J _
(name-wise details);
Directors, Chief Executive Ofcer, Company Secretary, Chief Financial OFcer,

1(5)(xxiii)(b) | Head of Internal Audit and Compliance their spouses and minor children Vv -
(name- wise details);

1(5)(xxiii)(c) | Executives; v -

. ) - -

1(5)(xxii)(d) Shareholders holdlng ten percent (10%) or more voting interest in the J B
company (name-wise details).

1(5)(xxiv) In case of the appointment or reappointment of a director, a disclosure on the
following information to the shareholders:-

1(5)(xxiv)(a) | a brief resume of the director v -

1(5)(xxiv) (b) | nature of his/her expertise in specifc functional areas; Vv -

1(5)(xxiv) (c) Names of companies in which the person also holds the directorship and the J _
membership of committees of the board.
A management's Discussion and Analysis signed by CEO or MD presenting

1(5)(xxv) detailed analysis of the company's position and operations along with a brief
disscission of changes in fnancial statements, among others, focusing on:

1(5)(xxv)(@) | Accounting policies and estimation for preparation of fnancial statements; Vv -
Changes in accounting policies and estimation, if any, clearly describing the

1(5)(xxv)(b) | eFect on fnancial performance or results and fnancial position as well as - - N/A
cash fows in absolute fgure for such changes;
Comparative analysis (including efects of infation) of fanacial performance

1(5)(xxv)(c) | or results and fnancial position as well as cash fows for current fnancial year v -
with immediate preceding fve years explaining reasons thereof;
compare such fnancial performance or results and fnancial position as well

1(5)(xxv)(d) ; ; - v -
as cash fows with the peer industry scenario;

1(5)pv)(e) bnefy. explain the fnancial and economic scenario of the country and the J _
globe;
risks and concerns issues related to the fnancial statements, explaining such

15)exxv)(f) | [ i v -
risk and concerns mitigation plan of the company; and
future plan or projection or forecast for company's operation, performance

1(5)(xxv)(g) | and fnancial position, with justifcation thereof, i.e., actual position shall be v -
explained to the shareholders in the next AGM;

1(5)(xxvi) Declaration or certifcation by the CEO and the CFO to the Board as required J _
under condition No. 3(3) shall be disclosed as per Annexure-A; and
The report as well as certifcate regarding compliance of conditions of this

1(5)(xxvii) code as required under condition No. 9 shall be disclosed as per Annexure-B v -
and Annexure-C.

1(6) Meetings of the Board of Directors
The company shall conduct its Board meetings and record the minutes of
the meetings as well as keep required books and records in line with the
provisions of the relevant Bangladesh Secretarial Standards (BSS) as adopted v -
by the Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as
those standards are not inconsistent with any condition of this Code.

17) Code of Conduct for the Chairperson, other Board members and Chief

Executive Ofcer

ANNUAL REPORT 2018-19



Condition
No.

Title

Compliance Status (Put v
in the appropriate column)

Complied

Not complied

Remarks
(if any)

The Board shall lay down a code of conduct, based on the recommendation
of the Nomination and Remuneration Committee (NRC), for the Chairperson
of the Board, other board members and Chief Executive Ofcer of the
company;

NRC has been formed
on 30 September 2019
and rocommendation
of the NRC regarding
code of conduct is
expected in the next
meeting of the NRC.

The code of conduct as determined by the NRC shall be posted on the
website of the company

Will be complied after
fnalization of the code
of conduct

Governance of Board of Directors of Subsidiary Company:-

Provisions relating to the composition of the Board of the holding company
shall be made applicable to the composition of the Board of the subsidiary
company;

At least 1 (one) independent director of the Board of the holding company
shall be a director on the Board of the subsidiary company;

The minutes of the Board meeting of the subsidiary company shall be placed
for review at the following Board meeting of the holding company.

The minutes of the respective Board meeting of the holding company shall
state that they have reviewed the afairs of the subsidiary company also;

The Audit Committee of the holding company shall also review the fnancial
statements, in particular the investments made by the subsidiary company.

Managing Director (MD) or Chief Executive OFcer (CEO), Chief Financial
O+fcer (CFO) Head of Internal Audit and Compliance (HIAC) and Company
Secretary(CS):-

The Board shall appoint a Managing Director (MD) or Chief Executive OFfcer
(CEO), a Company Secretary (CS), a Chief Financial Ofcer (CFO) and a Head of
Internal Audit and Compliance (HIAC);

The positions of the Managing Director (MD) or Chief Executive Ofcer (CEO),
Company Secretary (CS), Chief Financial Ofcer (CFO) and a Head of Internal
Audit and Compliance (HIAC) shall be flled by diferent individuais;

The MD or CEO, CS, CFO and HIAC of a listed company shall not hold any
executive position in any other company at the same time;

The Board shall clearly defne respective roles, responsibilities and duties of
the CFO, the HIAC and the CS;

The MD or CEO, CS, CFO and HIAC shall not be removed from their position
without approval of the Board as well as immediate dissemination to the
Commission and stock exchange(s).

Requirement to attend Board of Director's Meetings

The MD or CEO, CS, CFO and HIAC of the company shall attend the meetings
of the Board:

Duties of Managing Director (MD) or Chief Executive O¥cer (CEO) and Chief
Financial OFcer(CFO)

The MD or CEO and CFO shall certify to the Board that they have reviewed
fnancial statements for the year and that to the best of their knowledge and
belief:

These statements do not contain any materially untrue statement or omit any
material fact or contain statements that might be misleading;

These statements together present a true and fair view of the company’s
afairs and are in compliance with existing accounting standards and
applicable laws;
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Condition
No.

Title

Compliance Status (Put v

in the appropriate column)

Complied

Remarks

ifan
Not complied ( Y)

The MD or CEO and CFO shall also certify that there are, to the best of
knowledge and belief, no transactions entered into by the company during
the year which are fraudulent illegal or violation of the code of conduct for
the company's Board or its member;

The certifcation of the MD or CEO and CFO shall be disclosed in the Annual
Report.

Board of Director's Committee.- For ensuring good governance in the
company, the Board shall have at least following sub-committees:

Audit Committee;

Nomination and Remuneration Committee

Audit Committee.-

Responsibility to the Board of Directors

The company shall have an Audit Committee as a sub-committee of the
Board;

The Audit Committee shall assist the Board of Directors in ensuring that the
fnancial statements refect true and fair view of the state of afairs of the
company and in ensuring a good monitoring system within the business;

The Audit Committee shall be responsible to the Board; the duties of the
Audit Committee shall be clearly set forth in writing.

The Audit Committee shall be composed of at least 3 (three) members;

The Board shall appoint members of the audit committee who shall be non-
executive directors of the company excepting Chairperson of the Board and
shall include at least 1(one) independent director;

All members of the audit committee should be "fnancially literate" and at
least | (one) member shall have accounting or related fnancial management
background and 10(ten)years of such experience;

When the term of service of any Committee members expires or there is

any circumstance causing any Committee member to be unable to hold
ofce before expiration of the term of service, thus making the number of the
Committee members to be lower than the prescribed number of 3 (three)
persons, the Board shall appoint the new Committee member to fll up the
vacancy immediately or not later than 1 (one) month from the date of vacancy
in the Committee to ensure continuity of the performance of work of the Audit
Committee;

The company secretary shall act as the secretary of the Committee.

The quorum of the Audit Committee meeting shall not constitute without at
least 1 (one) independent director.

The Board of Directors shall select 1 (one) member of the Audit Committee
to be Chairperson of the Audit Committee, who shall be an Independent
director;

In the absence of the Chairperson of the audit committee, the remaining
members may elect one of themselves as Chairperson for that particular
meeting, in that case there shall be no problem of constittuting a quorum as
required under condition No.5(4)(b) and the reson of absence of the regular
chairperson shall be duly recorded in the minutes.

Chairperson of the Audit Committee shall remin present in the Annual General
Meeting (AGM):

The Audit Committee shall conduct at least its four meetings in a fnancial
year: Provided that any emergency meeting in addition to regular meeting
may be convened at the request of any one of the members of the
Committee;
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Compliance Status (Put v

Condition Title in the appropriate column) Remarks
No. . : (ifany)
Complied | Not complied
The quorum of the meeting of the Audit Committee shall be constituted in
5(4)(b) presence of either two members or two third of the members of the Audit J _
Committee, whichever is higher, where presence of an independent director
is a must.
5(5) The Audit Committee shall:-
5(5)(@) Oversee the fnancial reporting process; Vv -
5(5)(b) Monitor choice of accounting policies and principles; v -
Monitor Internal Audit and Compliance process to ensure that it is adequately
5(5)(c) resourced, including approval of the Internal Audit and Compliance plan and v -
review of the Internal Audit and Compliance Report;
5(5)(d) Oversee hiring and performance of external auditors. v -
5(5)(¢) Hold meeting with the external or statutory auditors for review of the annual J B
fnancial statements before submission to the Board for approval or adoption;
Review along with the management, the annual fnancial statements before
5(5)(f) - . v -
submission to the board for approval;
55(g) Review along with the management, the quarterly and half yearly fnancial J B
> statements before submission to the board for approval;
5.5(h) Review the adequacy of internal audit function; v -
. Review the Management's Discussion and Analysis before disclosing in the
5(5)() . v -
Annual Report;
5(5)() Review statement of all related party transactions submitted by the J _
management;
Review Management Letters or Letter of Internal Control weakness issued by
5(5)(K) : N ,
statutory auditors.
Oversee the determination of audit fees based on scope and magnitude,
5B)(1) level of experise deployed and time required for efective audit and evalute v -
the performance of external auditors;
Oversee whether the proceeds raised through Initial public Ofering (IPO) or
5(5)(m) Repeat public Ofering(RPO) or Rights Share ofer have been utilized as per B B N/A
the purpose stated in relevent ofer document or prospectus approved by the
Commission:
5(6) Reporting of the Audit Committee
5(6)(a) Reporting to the Board of Directors
5(6)(a)(i) The Audit Committee shall report on its activities to the Board. v -
) The Audit Committee shall immediately report to the Board of Directors on
5(6)(a)(i) . Nl
the following fndings, if any:
5(6)(a)(ii)(@) | report on conficts of interests; - - No such Incidence
arose
suspected or presumed fraud or irregularity or material defect identifed .
. ; . ; . ) . h No such Incidence
5(6)(@)(ii)(b) |in the internal internal audit and compliance process or in the fnancial - - i
statements;control system;
" suspected infringement of laws,regulatory compliances including securities No such Incidence
5(6)(a)(ii)(c) e - -
related laws, rules and regulations; arose
5(6)(a)(ii(d) any other matter which the Audit Committee deems necessary shall be _ B No such Incidence
disclosed to the Board immediately; arose
5(6)(b) Reporting to the Authorities:-
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Condition
No.

Title

Compliance Status (Put v

in the appropriate column) Remarks

; ; (if any)
Complied | Not complied

If the Audit Committee has reported to the Board about anything which

has material impact on the fnancial condition and results of operation and
has discussed with the Board and the management that any rectifcation is
necessary and if the Audit Committee fnds that such rectifcation has been
unreasonably ignored, the Audit Committee shall report such fnding to the
Commission, upon reporting of such matters to the Board for three times or
completion of a period of 6 (six) months from the date of frst reporting to the
Board, whichever is earlier.

No such reportable
incidence arose

Reporting to the Shareholders and General Investors

Report on activities carried out by the Audit Committee, including any report
made to the Board under condition 5(6)(a)(ii) above during the year, shall

be signed by the Chairperson of the Audit Committee and disclosed in the
annual report of the issuer company.

Nomination and remuneration Committee(NRC).-

NRC has been formed by the Board on 30
September 2019

Responsibility to the Board of Directors

The company shall have a Nomination and Remuneration Committee (NRC)
as a sub-committee of the Board;

The NRC shall assist the Board in formulation of the nomination criteria or
policy for determining qualifcations, positive attributes, experiences and
independence of directors and top level executive as well as a policy for
formal process of considering remuneration of directors, top level executive;

The Terms of Reference (ToR) of the NRC shall be clearly set forth in writing
covering the areas stated at the condition No. 6(5)(b).

Constitution of the NRC

The Committee shall comprise of at least three members including an
independent director;

All member of the Committee shall be non-executive directors;

Members of the Committee shall be nominated and appointed by the Board;

The Board shall have authority to remove and appoint any member of the
Committee;

In case of death, resignation, disqualifcation, or removal of any member of
the Committee or in any other cases of vacancies, the board shall fll the
vacancy within 180 (one hundred eighty) days of occurring such vacancy in
the Committee;

The Chairperson of the Committee may appoint or co-opt any external expert
and/or member(s) of staf to the Committee as advisor who shall be non-
voting member, if the Chairperson feels that advice or suggestion form such
external expert and/or member(s) of staf shall be required or valuable for the
Committee;

The company secretary shall act as the secretary of the Committee;

The quorum of the NRC meeting shall not constitute without attendance of at
least an independent director;

No member of the NRC shall receive, either directly or indirectly, any
remuneration for any advisory or consultancy role or otherwise, other than
Director's fees or honorarium from the company.

Chairperson of the NRC

The Board shall select 1(one) member of the NRC to be Chairperson of the
Committee, who shall be an independent director;

ANNUAL REPORT 2018-19



Compliance Status (Put v

Condition Title in the appropriate column) Remarks
No. . : (ifany)
Complied | Not complied
In the absence of the Chairperson of the NRC, the remaining members may
6(3)(b) elect one of themselves as Chairperson for that particular meeting, the _ _
reason of absence of the regular Chairperson shall be duly recorded in the
minutes;
6(3)c) The Chairperson of the NRC shall attend the annual general meeting (AGM) _ _
to answer the queries of the shareholders:
6(4) Meeting of the NRC
NRC has been formed
by the Board on 30
6(4)(a) The NRC shall conduct at least one meeting in a fnancial year; - - September 2019 and
meeting of the NRC
will be held soon
6(4)(b) The Chairperson of the NRC may corlwene any emergency meeting upon ) _ No such event arose
request by any member of the NRC;
The quorum of the meeting of the NRC shall be constituted in presence
6(4)c) of either two members or two third of the members of the Committee, ) _ B
whichever is higher, where presence of an independent director is must as
required under condition No. 6(2)(h);
6(4)(d) The proceedings of each meeting of the NRC shall duly be recorded in the B B B
minutes and such minutes shall be confrmed in the next meeting of the NRC.
6(5) Role of the NRC
6(5)@) NRC shall be independent and responsible or accountable to the Board and B B B
to the shareholders;
6(5)(b) NRC shall oversee, among others, the following matters and make report with B ) _
recommendation to the Board:
Formulating the ceiteria for determining qualifcations, positive atteibutes and
6(5)(b)) independence of a director and recommend a policy to the Board, relating B ) _
to the remuneration of the directors, top level executive, considering the
following:
The level and composition of remuneration is reasonable and sufcient
6(5)(b)(i)(a) |to attract, retain and motivate suitable directors to run the company - - -
successfully;
6(5)(b)(i)(b) The relationship of remuneration to performance is clear and meets B ) _
appropriate performance benchmarks; and
Remuneration to directors, top level executive involves a balance between
6(5)(b)(i)(c) | fxed and incentive pay refecting short and long-term performance - - -
objectives appropriate to the working of the company and its goals;
6(5)(b)(ii) Devising a policy on Board's diversity taking into consideration age, gender, B B _
experience, ethnicity,educational background and nationality;
Identifying persons who are qualifed to become directors and who may be
6(5)(b)(iii) appointed in top level executive position in accordance with the ceiteria laid - - -
down, and recommend their appointment and removal to the Board;
6(5)(b)(iv) Formulating the criteria for evaluation of performance of independent B B _
directors and the Board;
6(5)(b)(v) Indentifying the company's needs for employees at diferent levels and B B B
determine their selection, transfer or replacement and promotion criteria;
6(5)(b)(vi) Developing, recommending and reviewing annually the company's human _ B _
resources and training policies;
The company shall disclose the nomination and remuneration policy and
6(5)(c) the evaluation criteria and activities of NRC during the year at a glance in its - - -

annual report.
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Compliance Status (Put v

Condition Title in the appropriate column) Remarks
No. . : (ifany)
Complied | Not complied

7. External or Statutory Auditors

70 The issuer shall not engage its external or statutory auditors to perform the
following servicesof the company, namely :--

7(1) (i) Appraisal or valuation services or fairness opinions; Vv -

7 (1) (ii) Financial information system design and implementation; v -

7. (i) Book-keeping or other services related to the accounting records or fnancial J B
statement;

7 (1) (iv) Broker—dealer services; v -

7 (1) (v) Actuarial services; Vv -

7 (1) (vi) Internal audit services or special audit services; v -

7 (1) (vii) Any services that the Audit Committee determines. v -

7 (1) i) Audit or certifaction services on compliance of corporate governance as J B
required under condition No.9(1);

7 (1) (ix) Any other service that creates confict of interest v -
No Partner or employees of the external audit frms shall possess any share of

70 the company they audit at least during the tenureof their audit assignment of J _
that company; his or her family members also shall not hold ant shares in the
said company:
Representative of external or statutory auditors shall remain present in the

7(3) Shareholders' Meeting (Annual General meeting or Extraordinary General v -
Meeting) to answer the queries of the shareholders.

8. Maintaining a website by the Company.-

8(1) The Company shall have an ofcial website linked with the website of the J B
stock exchange.

8(2) The company shall keep the website functional from the date of listing. v -

8(3) The company shall make available the detailed disclosures on its website as J B
required under the regulations of the concerned stock exchange(s)

9. Reporting and Compliance of Corporate Governance.-

Required certifcation

The company shall obtain a certifcate from a practicing Professional has been obtained
Accountant or Secretary (Chartered Accountant or Cost and Management from "PODDER &
Accountant or Chartered Secretary) other than its statutory auditors or audit ASSOCIATES" Cost

9(1) ; : - v
frm on yearly basis regarding compliance of Corporate Governance Code of & Management
the Commission and shall such certifcate shall be disclosed in the Annual Accountants for the
Report. year ended 30th June

2019

The professional who will provide the certifcate on compliance of this

9(2) Corporate Governance Code shall be appointed by the Shareholders in the v -
annual general meeting.
The directors of the company shall state, in accordance with the Annexure-C

9(3) attached, in the directors' report whether the company has complied with v -
these conditions or not.
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ERTIFICATE
OMPLIANCE C
OVERNANCE C

CORPORATE G

Annexure - VI

PODDER & ASSOCIATES

Cost and ) Manageme Accountants

Report to the Shareho]ders of Baraka Power Limited op Compliance on the
Corporate Governance Code.

This is scrutiny and verification and an independent audit on compliance of the conditions of the Corporate
Governance Code as we as the Provisions of relevant Bangladegp Secretaria] Standards (BSS) as adopted
by Institute of Chartered Secretaries of Bangladesp (ICSB) in 5o far as those Standards are not inconsistent
with any condition of thig Corporate Governance Code.

We state that we have obtained g the information and explanations, which we have required, anq after dye
scrutiny and Verification thereof, we report that, in oy Opinion;

(@)  The Company has complied with the conditions of the Corporate Governance Code as stipulated
in the aboye mentioned Corporate Governance Code issued by the Commission Except under
conditions numppey 1(7)(a),1(7)(b), 4(ii), & 6 those are related with NRC. The NRC is formed
on 30th September 2019.

(b)  The Company has complied with the provisiong of the relevant Bangladegp Secretaria]
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesp, (ICSB) ag
required by this Code;

(c) Proper books and records haye been kept by the Company ag required under the Companieg Act,

(d)  The 80vernance of the company jg satisfacrory.

For Podder & Associates

Place: Dhaka
Dated: 03w December 2019 Cost

Jayanta Kumer Podder
& Managemen¢ Accountans
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AUDIT COMMITTEE REPORT

The Audit Committee of Baraka Power Limited, a subcommittee of Board of Directors, was formed and its charter approved by the
Board of Directors at its meeting held on August 13, 2011 to assist the board in ensuring that the fnancial statements refects true
and fair view of the state of afairs of the company and in ensuring a good monitoring system within the business.

Committee’s Composition and Meeting
The committee comprises -

1. Dr. Md. Zakir Hossain, Independent Director act as Chairman

2. Mr. Nanu Kazi Mohammed Miah, Director act as Member

3. Mr. Helal Ahmed Chowdhury, Independent Director act as Member

4. Md. Saiful Islam Chowdhury, Company Secretary act as Secretary of the Committee

Total of 04 meeting were held during 2018-2019. Permanent invitee to the meeting was the Chief Financial OFfcer. Special invitees
were the Chairman and the Managing Director of the Company.

Major Responsibilities of the Audit Committee

The Purpose, authority, composition, duties and responsibilities of the Audit Committee are defned in its charter. Some of the ma-
jor responsibilities of the committee, among others, include:

* Review the annual, half-yearly and quarterly fnancial statements and other fnancial results and upon its satisfaction of
the review, recommend same to the board for approval,

<  Monitor and review the fnancial reporting process, application of accounting policies and principles to the fnancial state-
ments and efectiveness & adequacy of Company'’s Internal Control System and Risk management Process;

e Recommend appointment, reappointment or removal and evaluating performance of external auditor;
« Review the internal audit function and related party transaction;

*  Monitor and review the utilization of Initial Public Ofering (IPO) proceeds whether the fund is utilized for the purposes as
stated in the prospectus.

Major Activities of the Audit Committee

e Reviewed and recommended to the Board the quarterly and annual fnancial statements for the year ended June 30, 2019;

e Considered and made recommendation to the Board on the appointment and remuneration of external auditors, Kazi
Zahir Khan & Co., Chartered Accountants for the year 2019-2020;

. Reviewed the activities of the Compliance function, incidence reporting and actions, and the status of enforcement of
the Codes of Conduct;

e Reviewed the Board Audit Committee Charter and Internal Audit Charter;

 Reviewed and received report on the matters as per requirement from the Bangladesh Securities and Exchange Commis-
sion (BSEC). The above matters are signifcant recommendations for continuous improvement and therefore duly noted.

Dr.'Md. Zakir Hossain
Chairman

Audit Committee

24 October 2019
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CSR ACTIVITIES

On behalf of Baraka Power
Limited, Mr. Gulam Rabbani
Chowdhury-Director is handing
over donation to 52 Battalion of
BGB, Beanibazar, Sylhet as an
assistance for construction of
Mosque.

BARAKA POWER LIMITED
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The Vice Chairman of Baraka
Power, Engr. Md. Ahsanul Kabir
handing over cheque as fnancial
assistance to Sylhet Nozrul
Parishad in the event of 2019
Birthday Ceremony of our National
Poet Quazi Nozrul Islam for the
promotion of cultural activities in
the society.

Baraka Power Limited sponsored
Regional Cub Camporee of
Bangladesh Scouts, Sylhet on the
eve of World Scout Day.



MEMORABLE EVENTS

Tree Plantation event conducted by
Baraka employees at the plant site.

For continuous development of
the employees, diverse in-house
and outsourced training programs
are arranged at regular intervals.

Employees of Baraka Power
Limited celebrating birth day
events of their colleagues at
the ofce in a very ecstatic
atmosphere.

ANNUAL REPORT 2018-19



AMUSEMENT PROGRAMS
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HISTORIC MOMENTS
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The honorable Prime Minister inaugurating two power plants of Baraka Group Namely Karnaphuli Power Limited (a 110 MW HFO fred BOO
based IPP project) and Baraka Shikalbaha Power Limited (a 105 MW HFO fred BOO based IPP project) both shituated at Patiya, Chattogram,
Bangladesh. In the auspicious moment among other Mr. Gulam Rabbani Chowdhury-Chairman & Managing Director of Karnaphuli Power
Limited and Mr. Monzur Kadir Shaf-Director of Baraka Shikalbaha Power Limited were present with the Honorable Prime minister.

The inauguration program was celebrated simultaneously at the Gana Bhaban, at the District Commissioner’s ofce of Chattogram
and at the Plant Premises.
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FINANCIALS
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www.barakapower.com

U

Scan code with a QR code
reader-enable mobile phone
to find out more about the
company

BARAKA POWER LIMITED

DHAKA OFFICE

6/A/1 (Ist & 2nd Floor), Segunbagicha, Dhaka-1000, Bangladesh
Tel: +88-02-9560339, 9562305, Fax: +88-02-9559015
E-mail: info@barakapower.com

SYLHET OFFICE

Khairun Bhaban (6th Floor), Mirboxtola, Sylhet-3100, Bangladesh
Phone: +88-08-21711815, Fax : +88-08-21712154
E-mail: info@barakapower.com



