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BISMILLAHIR RAHMANIR RAHIM

y
D | R E GTU R 8 Dear Shareholders,
Assalamualykum,

n behalf of the Board of the Directors and

Management, I delightfully welcome you
all to the 9th Annual General Meeting of
Baraka Power Limited. We are pleased to

present herewith the Directors’ Report on
operational activity of the company and

the Auditors’ Report along with the Audited
Financial Statements of the Company for the
year ended June 30, 2016 thereon, for your

valued consideration, approval and adoption.

For the year ended June 30, 2016

The Corporate Governance refers to the processes,
structures, and information used for directing and
overseeing the management of the company. The
Corporate governance framework establishes the
mechanisms for achieving accountability between the
Board, senior management and shareholders, while
protecting the interests of relevant stakeholders. It also
sets out the structure through which the division of
power in the organization is determined.
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It clearly defines the responsibility of the management to the shareholders and also to the employees of the company. A
separate chapter of Corporate Governance has been reported in Annexure-1.

Corporate social responsibility is described as the body of management systems and tools that help companies minimize
their environmental impact, adhere to labor standards, contribute to the communities and manage toward a more
economically sustainable society.

In compliance with the requirements of the SEC’s Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated August
07, 2012, the Directors are responsible for the governance of the Company and in that capacity, the Directors confirm, to the
best to their knowledge that-

(i)  Industry Outlook and future development:

The Board is pleased to inform you that the existing plant located at Fenchugonj, Sylhet is running excellently. It has
generated 381,678 MwH of electricity and supplied 368,486 MwH to the national grid during the year 2015-2016. By
selling of above units the revenue earned stood at Tk. 841,125,119 in the year 2015-2016.

It is my pleasure to inform you that the 50 MW HFO fired IPP power plant at Patenga, Chittagong, owned 51% equity
by your company named Baraka Patenga Power Limited (BPPL) started its commercial operation on May 04, 2014
and started commercial operation of its secondary Steam Turbine & Generator (STG) having capacity of 3.20 MW
from April 10, 2015. The STG plant runs by heat recovery from 08 nos. of Rolls Royce gensets exhaust gas without
burning any fuel and will reduce the fuel cost by 6.40% annually. The plant has shown excellent performance and
generated 301,508 MwH of electricity and supplying 288,126 MwH to the national grid during the year 2015-2016
with revenue of Tk. 2,119,185,034 during the period ended June 30, 2016.

The company has the plan to expand its business by participating in tender opportunities as offered by Bangladesh Power
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(i)

(iii)

Development Board (BPDB) in the future or any other process set by Ministry of Power, Energy and Mineral Resources.

Segment wise or Product wise performance:

Licensed Installed Plant Factor (% on Licensed capacity Energy
. . . he unit of Id : Energy Sold
Location of the Plant Capacity Capacity to the unit of energy sold) Generation (MWh)
(MwH) (MwH) Average Maximum (MWh)
Fenchugonj, Sylhet 446,760 483,026 82.10% 96.76% 381,678 368,486
Patenga, Chittagong 438,000 489,421 58.01% 93.56% 301,508 288,126

Risks and concerns
INTEREST RATE RISKS

Volatility of money market may influences the overall interest rate structure of the country. On June 30 2016, as the
company has about Tk. 31.19 crore of outstanding loans, any unfavorable change in interest rate structure may affect
the company’s business adversely.

Management perception

The management of the company believes that a rise in interest rates will not substantially affect the company. On
the other hand, if interest rate falls, the company will go for alternative investment schemes to utilize its funds.

EXCHANGE RATE RISKS

The taka has been devalued significantly against dollar and it is very unlikely to appreciate in the near future. However,
the devaluation of local currency against major international currencies will not affect the company’s business.
Management perception

Since all dues relating to import of machineries and equipments from abroad has been settled, exchange rate risk is
not going to hamper business of the company.

INDUSTRY RISKS

The Company is operating in an industry where there is a huge gap between demand and supply. Although the power
sector is a highly demanding and complecated sector in our country, chances are that excessive competition may
hamper the company’s business.

Management perception

Currently there is a huge gap between demand and supply of electricity in our country. However, demand for
electricity is increasing drastically day by day. In this situation the chance of excessive competition is low. Moreover
BPDB purchases 100% of the electricity produced by the company at a rate predetermined in the Power Purchase
Agreement which is also adjusted as per consumer price index. Hence, the company is protected against any sort of
loss due to competition or inflation.

MARKET AND TECHNOLOGY-RELATED RISKS

Capacity of generating power is dependent to a great extent on the capacity of its generators. Should there be any
disturbance in the technology used by the company; operation of the company may face major turbulence.

Management perception

The company is using state of the art technology and modern machines. The plant is comprised of 19 units of
generator sets from the world renowned gas fuelled reciprocating engine manufacturer GE Jenbacher, Austria. Total
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installed capacity of the plant
is 55.14 MW where contracted
capacity is 51 MW of electricity.
To ensure uninterrupted supply
of electricity the project has
8.11% of reserve margin in
production. To reduce any
chance of disturbances the
company has agreed a spare
parts supply contract for a
period of 15 years with GE
Jenbacher. Furthermore the
management of the company

is very serious about timely

maintenance of the machineries.

POTENTIAL OR
EXISTING GOVERNMENT
REGULATIONS

Although existing government
rules and regulations are very
favorable for the company,
chances are there that the
government might take any
policy that may adversely affect
profitability and operation of the
company.

Management perception

The Government is committed

to providing affordable and
reliable electricity to all citizens
by 2020 for economic and

social development. Hence,
management of the company is
confident enough that regarding
government policy Baraka
Power will not have to face any
unfavorable situation.

POTENTIAL CHANGES IN
GLOBAL OR NATIONAL
POLICIES

Changes in government policy
as well as policy of foreign
countries may affect adversely
the business of the company.
Any structural change in

power generation industry may
adversely affect the business and
may have a negative impact on
the profitability of the Company.

Management perception

Modern life is totally dependent
on electricity. Without
electricity modern life cannot
be sustained. Without an
uninterrupted flow of electricity,
development of a country is

not possible. Hence, As far as
national policy is concerned, the
power sector is not going to face
any adverse effect. On the other
hand, chances of global policies
hampering the power sector of
our country is very negligible.

HISTORY OF NON-
OPERATION

If a company becomes non-
operative for some period in its
operating life then the risk of
becoming non-operative in the
future for the same reasons or
other probable reasons should
be considered carefully.

Management perception

The Company does not have

any history of non- operation

s0 1o risk should arise in this
respect. Moreover the Company
is trying to expand its business

by installing more power plants.
Thus, chance of becoming non-
operative in the future is very low.

OPERATIONS RISKS

Operational risk covers

the ability of the project to
achieve the performance as
envisaged. Technology used,

fuel supply arrangement,
operation & maintenance (O&M)
arrangement and political
condition are major sources of
operational risk for the company.

Management perception

To mitigate fuel supply problems
Baraka Power Limited has
signed a gas supply agreement
with Jalalabad Gas Transmission
and Distribution Systems Ltd.
(JGTDSL) on 22 June 2008
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for a term of 15 years

to supply gas in the
required quantity and
specification throughout
the agreement period.
For O&M of the plant,
Baraka Power Limited
has appointed local

qualified engineers
and technicians who
have experience to
work in power plants.
Moreover the plant
vendor GE Jenbacher
GmbH & Co. will supply all necessary spare
parts for a period of 15 years with 1 year
warranty period from the date of delivery.
During major overhaul, Baraka Power Limited
will engage GE Jenbacher GmbH & Co. to provide
overhaul services. As the company installed 19 units
of generators, electricity supply will not be hampered
to a great extent even at the time of scheduled
maintenance or any minor problem. Power project

BARAKA POWER LIMITED

in general has operational risk and for this project is
quite high considering 15 years of operation. However
technical expertise availability in the country, supply
contract with the vendor as well as reserve margin

of around 8.11% (installed capacity) mitigates the
operational risk to a great extent.

PROJECT DURATION
RISK

The company
entered an
agreement with
Bangladesh
Power
Development
Board (BPDB)
with a condition
that the
agreement shall
become effective
upon signing and shall terminate
fifteen (15) years after the
commercial operations date, unless
extended or earlier terminated
pursuant to the provisions of this
agreement.

Management perception

Management perceives
that there are no
possibilities of early
termination of the
agreement as there

are huge demands for

power in our country.

The Government

of Bangladesh is

encouraging more local

entrepreneur to invest in this sector to

meet up demand and supply gap. Moreover, at present
the scarcity of power suggests that the power crisis
will remain as the economy of Bangladesh is growing
and demand for power and electricity is increasing. So
there is scope of extension of the term of the current
agreement subject to approval of BPDB.



(iv) Cost of Goods Sold, Gross Margin and Net Profit Margin:

)
(vi)

(vii)

(viii)
(ix)

Particulars June 30,2016 June 30, 2015 Deviation
Amount Percentage
Revenue 841,125,119 822,474,971 18,650,148 2.27%
Cost of Sales 350,850,772 372,185,207 (21,334,435) (5.73%)
Gross Profit 490,274,347 450,289,764 39,984,583 8.88%
Net Profit After Tax 331,664,596 266,056,013 65,608,583 24.66%
Gross Profit Margin (%) 58.28% 54.75% 6.45%
Net Profit Margin (%) 39.43% 32.35% 21.88%

Above chart shows that Net profit margin is increased by 21.88% whereas revenue increased by 2.27% in the year
2015-2016 to 2014-2015.

Other income of Tk. 4,790,357 is generated by the company from receivables with the related parties.

Related Party Transaction
A.

During the year, the Company carried out a number of transactions with related parties in the normal course
of business. The names of the related parties and nature of these transactions have been set out in accordance
with the provisions of BAS 24 : Related Party Disclosures.

Transactions with key management personnel:

30-06-16 (Taka)

30-06-15 (Taka)

Employee Benefits
Total

20,451,270
20,451,270

18,222,000
18,222,000

Key management personnel includes Chairman & Head of Planning & Business development, vice Chairman & Head
of Administration, Managing Director, Director-Finance, Company Secretary, GM-0&M and DGM-Commercial.

Other Related Party Transactions

Transactions during the year

Receivables/(Payables)

Name of the Related Nature of Relationships Nature of
Party PS| Jrapsactions | 30-06-16 | 30-06-15 | 30-06-16 | 30-06-15
Taka Taka Taka Taka
Efnrm él‘l‘: dpate“ga POWEr | ibsidiary Company |ShortTerm Loan | 195,491,226|518,208,299 -| 99,591,438
Royal Homes Limited Common Management Advance for 14,400,000/ 8,900,000 - -
Commercial Space
Royal Educare Limited |Common Management |Short Term Loan 36,031,908 -136,031,908 -
Karnaphuli Power Limited |Common Management |Short Term Loan 406,731 -l 406,731 -
Baraka Apparels Limited | Common Management | Short Term Loan 80,683,242 -180,683,242 -

Utilization of IPO Proceeds:

By utilizing the Net TPO proceeds, the company has paid off its term loan of Tk. 740 million and another 400 million was
invested in the subsidiary company which generates net profit of Tk. 286 million from during the period ended June 30, 2016.

Quarterly performance of the company in line with the Annual Audited Financial Statements.

After the company goes for Initial Public Offering (IPO), there is no significant variation shown in the financial results.
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(x)  Director’s Remuneration
Payment to Directors during the year ended June 30, 2016

Name Designation Period  : 30-06-2016 : 30-06-2015

Chairman & Head of
Mr. Faisal Ahmed Chowdhury  : Planning & Business
Development

July'15 to

June‘16 4,305,000; 3,960,000

Mr.Gulam Rabbani Chowdhury : Managing Director jﬁlnye]f 6to 4,305,000; 3,960,000
Vice-Chairman VIS to
Mr. Md. Ahsanul Kabir & Head of y , 2,340,000; 2,112,000
S June‘16
Administration
Total 10,950,000: 10,032,000

In Addition to the above, directors who attend the board
meeting, have drawn board meeting attendance fee

@ Tk.5,000 per director per meeting. The total board
meeting attendance fee during the year is Tk. 218,750.

(xi)  The financial statements prepared by the
management of the company present fairly its state
of affairs, the result of its operations, cash flows and
changes in equity;

(xii)  Proper books of account of the company have been
maintained;

(xiii) Appropriate accounting policies have been
consistently applied in preparation of the financial
statements and the accounting estimates are based on
reasonable and prudent judgment;

(xiv) International Accounting Standards, as applicable in
Bangladesh, have been followed in preparation of the
financial statements and any departure therefrom has
been adequately disclosed;

(xv)  The system of internal control is sound in design and
has been effectively implemented and monitored;

(xvi) There are no significant doubts upon the company’s
ability to continue as a going concern;

(xvii) Significant deviations from last year in operating
results of the company has been highlighted and
reasons thereof have been explained in financial
results & profit appropriation;

(xviii) Key operating and financial data of last five years has
been annexed;

(xix) The board of directors of the company has
recommended 15% cash and 5% stock dividend for
the year ended June 30, 2016;

(xx)  The number of Board meetings held during the year
and attendance by each director has been disclosed in
Annexure II.

(xxi) The pattern of shareholding has been reported in Annexure-
I1I to disclose the aggregate number of shares;

(xxii) No changes have been made to the Board of Directors
during the year 2015-2016.

In the year 2015-2016, financial performance of your
company shows tremendous results from previous year.

The Directors take pleasure in reporting the financial
results of the company for the year ended June 30, 2016 and
recommended apportion of retained earnings as mentioned
below:
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Amount in BDT

June 30, 2016 June 30, 2015
Profit after tax 331,664,596 266,056,013
Prior year’s adjustment - -
Add: Undistributed profit brought forward from previous year 298,834,480 255,674,987
Total amount Available for Appropriation 630,499,076 521,731,000
Final dividend for the year 2013-2014 (@ 17% stock ) - (222,896,520)
Final dividend for the year 2014-2015 (@ 08% stock & 08% cash) (245,448,402) -
Closing Retained Earnings at year end (before proposed dividend) 385,050,674 298,834,480
Proposed dividend for the year 2015-2016 (@ 05% stock & @ 15% Cash) (331,355,344) -
Retained Earnings after Proposed Dividend 53,695,330 298,834,480

Your Board has recommended 15% cash (Tk 1.5 per share of Tk. 10 each) and 5% stock dividend (5 shares for every 100
shares held) on 165,677,672 ordinary shares of Tk. 10 each for the year ended June 30, 2016 subject to approval by the
shareholders at its 9th Annual General Meeting.

During the year ended June 30, 2016, a total of 08 meetings were being held by the Board of Directors. Directors who have
attended the Board meeting are shown in Annexure II of this report.

As per Article No. 112 of the Article of Association of the company following Directors shall retire in the 9th Annual General
Meeting by rotation and being eligible, offer them for re-election:

01.  Nanu Kazi Mohammed Miah
02.  Robin Choudhury

M/S Malek Siddiqui Wali Chartered Accountants, 9-G, Motijheel C/A, 2nd Floor, Dhaka-1000 was appointed as the auditor
of the company in its 8th AGM held on December 31, 2015. They have carried out the audit for the year 2015-2016 and will
retire in the 9th AGM. M/S Malek Siddiqui Wali Chartered Accountants have expressed their willingness for reappointment
for the year 2016-2017. As recommended by the Board, the resolution to reappoint M/S Malek Siddiqui Wali Chartered
Accountants as auditor for the year 2016-2017 will be placed at the forthcoming Annual General Meeting of the company.

An Audit Committee has been formed by the Board of Directors at its meeting held on August 13, 2011, which consists
of three members from the board including an Independent Director and company secretary of the company to act as a
member secretary of the committee. The Audit Committee is responsible for reporting to the Board. The committee assists
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the Board in discharging its supervisory
responsibilities with respect to Internal
Control, Financial Reporting, Risk
management and Auditing matters.

Finally, the Board of Directors would like
to place on record its deep gratitude to the
humble shareholders for their kind co-
operation and support towards the business
of the company.

The Board would like to express their
grateful appreciation for the assistance and
co-operation received from Bangladesh
Power Development Board (BPDB),
Power Cell of the Power Division,
MPEMR, Jalalabad Gas T&D System
Ltd., Banks & Financial Institutions,
Insurance Companies, Service Providers,
the Bangladesh Securities & Exchange
Commission (BSEC), Registrar of Joint
Stock Companies & Firms, Dhaka Stock
Exchange Limited (DSE), Chittagong
Stock Exchange Limited (CSE), various
Government Authorities, Individual and
Agencies.

The Board of Directors would like to put
on record its deep appreciation of the
efforts made by the employees of the
company. Their commitment and passion,
both individually and through teamwork
have helped to the company to achieve the
success that it is today.

We look forward to even better days ahead.
On behalf of the Board of Directors

GULAM RABBANI CHOWDHURY
Managing Difector
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Licensed Installed Plant Factor (% on Licensed capacity Energy
. ) . he unit of Id ; Energy Sold
Location of the Plant Capacity Capacity to the unit of energy sold) Generation (MWh)
(MwH) (MwH) Average Maximum (MWh)
Fenchugonj, Sylhet 446,760 483,026 82.10% 96.76% 381,678 368,486
Patenga, Chittagong 438,000 489,421 58.01% 93.56% 301,508 288,126
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Deviation
Particulars June 30,2016 June 30, 2015
Amount Percentage
Revenue 841,125,119 822,474,971 18,650,148 2.27%
Cost of Sales 350,850,772 372,185,207 (21,334,435) (5.73%)
Gross Profit 490,274,347 450,289,764 39,984,583 8.88%
Net Profit After Tax 331,664,596 266,056,013 65,608,583 24.66%
Gross Profit Margin (%) 58.28% 54.75% 6.45%
Net Profit Margin (%) 39.43% 32.35% 21.88%

TIRIS 5 A0 IR ([ 2096-2000 NRBR A5 JARFT Jfa CIRG D .brbro A R M N8I [N 2.34%
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30-06-16 (Taka)
20,451,270
Total 20,451,270

30-06-15 (Taka)
18,222,000
18,222,000

Employee Benefits

Key management personnel includes Chairman & Head of Planning & Business development, vice Chairman & Head of Administration, Managing
Director, Director-Finance, Company Secretary, GM-O&MW and DGM-Commercial.

(¥) Other Related Party Transactions

Transactions during the year | Receivables/(Payables)
Name of the Related Party | Nature of Relationships| Nature of Transactions| 30.06-16 30-06-15 | 30-06-16 | 30-06-15
Taka Taka Taka Taka
Baraka Patenga Power Limited |Subsidiary Company  |Short Term Loan 195,491,226| 518,208,299 -l 99,591,438
Royal Homes Limited Common Management | Advance for 14,400,000 8,900,000 - -
Commercial Space
Royal Educare Limited Common Management |Short Term Loan 36,031,908 -| 36,031,908 -
Karnaphuli Power Limited Common Management |Short Term Loan 406,731 - 406,731 -
Baraka Apparels Limited Common Management |Short Term Loan 80,683,242 -1 80,683,242 -
9. @|2|;13 QR A1 < (I3

MRS R 2N Al 480 fRITT BIPT (it AT =AReM 1 IR <R P 800 AT BRAT ARG 2Afodi RS v 22@

T 90 G 03 T WRBR b [Hfelld b Jare! W& |
b, SRFSE TR R @RISR A FeARPE (O @Il 3797 Rl 22 |
b, (NI iR R 3 e Ao ke AfS@mEe GRIKRGoT (o9 341 TR |
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Name Designation Period 30-06-2016 30-06-2015
Mr. Faisal Ahmed Chowdhury : Chairman & Head of Planning & Business Development July’15 to June‘16 4,305,000 3,960,000
Mr.Gulam Rabbani Chowdhury : Managing Director July’'15 to June’16 4,305,000 3,960,000
Mr. Md. Ahsanul Kabir Vice-Chairman & Head of Administration July"15 to June‘16 2,340,000 2,112,000
Total 10,950,000 10,032,000
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Amount in BDT

June 30, 2016 June 30, 2015
Profit after tax 331,664,596 266,056,013
Prior year’s adjustment - -
Add: Undistributed profit brought forward from previous year 298,834,480 255,674,987
Total amount Available for Appropriation 630,499,076 521,731,000
Final dividend for the year 2013-2014 (@ 17% stock ) - (222,896,520)
Final dividend for the year 2014-2015 (@ 08% stock & 08% cash) (245,448,402) -
Closing Retained Earnings at year end (before proposed dividend) 385,050,674 298,834,480
Proposed dividend for the year 2015-2016 (@ 05% stock & @ 15% Cash) (331,355,344) -
Retained Earnings after Proposed Dividend 53,695,330 298,834,480

BARAKA POWER LIMITED
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NI A IBIPEGA! Bangladesh Power Development Board (BPDB), Power Cell of the Power Division, Ministry of Power, Energy (MPEMR), Jalalabad Gas
T&D System Ltd., TP 3 e efodd R, = @Iﬂ’ﬂﬁ, CTRmIST 2SS d, PSRBT 95 G FAE, Registrar of Joint Stock Companies
& Firms (RJSC), Dhaka Stock Exchange Limited (DSE), Chittagong Stock Exchange Limited (CSE), APt O ALK IR A OV (& SO Fed
NPT A AR TS O HY OB SIAER |
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